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WRLSWEB Network Advisory Committee Meeting  

February 5, 2015  10:00am 

La Crosse Public Library Auditorium, La Crosse, WI 
Basement auditorium 

 
Members:  Alma – Rita Magno, Arcadia – Jen Losinski, Black River Falls – Tammy Peasley,  Blair – Kris 

McNamer,  Cashton – Jill Bjornstad,  Coon Valley – Karen Bernau,  Elroy – Mary Waarvik, Ettrick – Jody 

Hanneman, Galesville – Meredith Houge, Hillsboro – Deb Lambert, Kendall – Lynette Vlasak, La Crosse 

County – Chris McArdle-Rojo, La Crosse Public – Kelly Krieg-Sigman , La Farge –Rita Wachuta-Breckel, 

Mauston – Bridget Christenson, Necedah – Cathy Williams, New Lisbon – Deanna Laufenberg, Norwalk 

– Jeanne Rice, Ontario – Laurie Erickson, Sparta – Peggy Klein, Strum – Dawn Hering, Taylor – Julie 

White, Trempealeau – Jessica Schoonover, Viroqua – Trina Erickson, Westby – Cindy Brown, Wilton – 

Gina Rae, WRLS – Kristen Anderson, Wonewoc – Kim Dearth 

Guests:  Charles Clemence, Deb Dagnon, Noreen Fish, Alan Mask, Marcia Sarnowski  

I.  Meeting called to order:   the meeting was called to order at 10:02am.   

II.  Roll call and introductions: Roll call was taken as above. 

III.  Approval of minutes from the September 11, 2014 meeting:  Motion by Laurie Erickson, seconded  
by Gina Rae, to approve the minutes of the September 11, 2014 meeting.  Carried.   
 

Members were reminded that the microphones on the meeting tables are “whisper sensitive”. 

IV.  WRLSWEB financials:  Kristen Anderson gave members the opportunity to ask questions about the 

general ledger pages showing the capital and operating funds balances.  She reported the balances for 

the year end of 2014, and for January 2015. 

 
V.  WRLSWEB Policies: 
 

1.  Policy:  Deleting billed items from the public catalog (Encore) 
a.  How long do we leave billed, but unpaid items, visible in the catalog? 
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The issue is one of public relations and public perception:  the appearance of many billed, unavailable  
items in the catalog makes the library look unprofessional, and is frustrating to patrons.   
 
A question was asked about the notice/billing cycle.  Most have libraries are set to have patrons sent an 
overdue notice when an item is 7 days overdue, a second notice at 21 days overdue, and a billing notice 
at 35 days overdue.   
 
There are two options for addressing this:  billed items could be masked from the public, while 
remaining in the database, with the information remaining on the patron records; or a batch check in 
could be done (by Alan or Deb only, using an administrative program), deleting the items from the 
database, but keeping the information on the patron records. The deletion can be done once a year, or 
quarterly. 
 
Most WRLSWEB libraries will accept an item (in usable condition) back for the collection, even if 
returned after one year.  If a bib record is still available, the item can be reattached.  If an item is 
returned, with no record remaining, but has ownership markings from another library, it should be 
returned to that library. 
Motion by Kelly Krieg-Sigman, seconded by Bridget Christenson, that any billed item older than one year 
will be removed from the database but the billing information will remain attached to the patron record.  
Carried.   
 
 

2.  Policy:  DVD loan periods for TV series 
a.  Is there interest in creating a two week loan category for multi disk TV series, 

creating a new loan rule (item type)? 
 
The issue is customer service:  to make things easier for patrons, many of whom have reported that one 
week is not enough to watch a season or series with multiple disks. 
 
Concerns:  a two week loan period on these popular series could cause holds lists to stretch to months, 
and patrons to lose interest.  La Crosse PL offered to redistribute some of the system support collection 
funds to buy multiple copies of titles with deep holds.  Will a two week loan period cause circulation 
statistics to go down?  Motion by Jessica Schoonover, seconded by Kim Dearth, to change multi disk TV 
series, or seasons, to a two week loan period.  A hand count of votes was done:  16 yes, 9 no.  Carried.   
 
The implementation will take place by March 1.  La Crosse PL staff will make the change for the majority 
of records, and members will complete the change for their records where necessary.  Kristen will look 
into getting “two week loan” stickers which can be added to the series cases.  Renewals will be allowed 
per the current procedure, for the item loan period, up to three times.  The decision will be revisited at 
the July 9 NAC meeting, where members may report on the impact it has had. 
 
 

3.  Policy:  eCommerce fund distribution  
 

Progress has been made with PayPal; the credit card option for paying fines and fees should be in place 
by March.  WRLS will manage the collected funds centrally and reimburse all libraries; if a library’s total 
reaches $500 or more in one quarter, a check will be issued quarterly.   For less than $500, libraries will 
receive an annual distribution on July 1.   
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Motion by Kelly Krieg-Sigman, seconded by Kim Dearth, that WRLS will distribute the eCommerce funds, 
with a final distribution of the total due on July 1; with funds reaching $500, a quarterly distribution will 
be made.  Carried. 
 
 
VI.  III Reports & Updates:   

1.  Book covers in catalog – new vendor (EBSCO) update:  Alan Mask is working with EBSCO on 
getting the book covers into the catalog.  This should happen any day now. 

 
2.   Texting/SMS resolution with III:  III agreed to a two month allowance on the WRLSWEB bill 

(a credit of $1856), after problems with the implementation of the launch of the texting 
feature.  The company acknowledged that the launch had not gone well.  Members 
reported that the renewal message needs to be more vague (e.g. “One or some of your 
items were renewed” rather than “Items were renewed”; some patrons have interpreted 
this to mean that “All items were renewed”, when only items which can be renewed, are 
renewed).  PR materials should be edited to include language about advising patrons to 
check their library accounts to clarify and verify renewals. 
  

 
Several questions were raised about the NAC meeting schedule.  This was addressed in an email sent out 
to members by Kristen Anderson on 12/22/2014.  Here is the text of the email: 
Due to a number of scheduling conflicts, we have a slightly wonky meeting schedule for early in 
2015.  Let me know if you know of immediate problems with any of these dates. 
 
February 5 
March 12 
April 30 
July 9 
September 10 
November 12 
 
I have scheduled the meetings here in La Crosse.  Now that we no longer have web access to the ILS, it is 
more difficult to have these meetings outside of libraries.  The other libraries with meeting rooms large 
enough to host NAC are not very centrally located.  (With the exception of Onalaska, which I've been 
considering our back-up location.) 
 
I have also scheduled the meeting room for the afternoon following NAC for a WRLSWEB Users Group 
meeting.  That seemed to go really well after the last meeting and the feedback from members was very 
positive, so I'd like to see us continue as long as the meetings continue to be helpful and productive. 
 
 
Members are urged to provide feedback about the NAC meetings, when requested, so decisions can be 
made with the best interests of the group in mind.  
 
Another question was posed to the group:  If a check made in payment for a fine or fee is returned as 
NSF (not sufficient funds), can the library block the whole family from checking out any materials?  One 
member library using a credit collection agency replied that it has been confirmed for them that if one 
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parent or spouse is in credit collection, the other spouse cannot be blocked.  It is up to the individual 
library’s policy to block children in a family where one parent has lost library privileges.    
 

 
 
VII.  Next meeting date:  March 12, 2015.   The missing and damaged item procedure will be placed on 
the agenda for the March meeting. 
 
 

VIII.  Adjournment 
Motion by Kelly Krieg-Sigman, seconded by Cindy Brown, to adjourn the meeting.  The meeting was 
adjourned at 11:43am. 
 
 
Respectfully submitted,  
 
Marcia Sarnowski 
[From the meeting agenda]  III User Group:  Will follow the NAC meeting, breaking for lunch (or not) at 
the discretion of the group.  User Group topics will include: 

 DVD/Blue Ray combo pack materials type 

 Volume records – Questions?  Comments? 

 Other topics brought by attendees 
 

The III User Group meeting was convened at 11:52am, following a short break after the adjournment of 
the NAC meeting.  

DVD/Blue Ray combo pack materials type:  The issue is that patrons should easily be able to identify 
whether a disk is in a Blu-Ray format, to be able to choose it or avoid it.   

One member wants an item type of Blu-Ray only (this is currently available) and wants a Blu-Ray icon 
visible in the catalog (also currently available; but it is the material type in the bib record, not the item 
type, which makes the icon visible).  Members must make it clear to La Crosse PL Technical Services staff 
that the item being cataloged is a Blu-Ray or Blu-Ray/DVD combo.  La Crosse PL does not purchase the 
Blu-Ray format. 

Members were asked if anyone was using the Blu-Ray/DVD combo pack materials type; eight libraries 
are currently using it.  This type was displayed as a test at the last NAC meeting and it was put out for 
libraries to use.  The group noted that it does not want every material type to require approval at a NAC 
meeting. 

La Crosse PL staff are planning to do a cleanup, to get titles into the combo pack type where it applies.  
Soon Encore will accurately reflect the formats of holdings. 

Volume records – Questions?  Comments?:  Charles and Noreen report that the volume records are 
coming in.  All magazines came over in the migration as books so the item type needs to be changed for 
each one.  If members see titles that don’t have volumes, contact Charles or Noreen to let them know. 
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Patrons and staff have commented that having the volume records in the catalog makes it easy to find 
and request specific issues. 

Other topics brought by attendees:  Doing inventory with Circa:  Several libraries have reported 
wrinkles with using Circa for inventory; they have been using a wireless connection.  La Crosse PL has 
been using a wired connection. 

Members requested printed instructions to run an inventory report; these are already available but will 
be reviewed for accuracy and will include information about using a wired connection.  Staff will check 
with III to be sure it can work with a wireless connection, as it should. 

Members wishing to do an inventory may wish to contact Charles for advice before starting the project. 

Deb Dagnon reminded members that when they give an item a status of “mending” (on the library’s 
card), they should check the item in before giving it a status of “discarded”.  Circa can be used to do a 
status change to “discarded”. 

The annual report no longer includes a field for reporting numbers of items discarded in the previous 
year. 

“Scan delete items” is easier to use than Circa and works well for deleting magazine empty volume 
records. 

Questions were asked about the man who has made obscene phone calls to several area libraries, as 
well as to libraries across the country.  If members receive a call like this (a man calls and requests that 
the titles of books be read to him; heavy breathing is involved) they should call their local phone 
company; however, depending on the library’s phone system, the phone company may not be able to 
divert a single call.  Members should also send an email alerting Kristen, so she can track where/when 
these calls occur, to add to the report of the incidences. 

The meeting was adjourned [ended] at 12:37pm. 

 

 

 

 

 


