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WRLSWEB Network Advisory Committee Meeting 
April 12, 2012 

Sparta City Hall Council Chambers 

Minutes 
 

Members:  Alma - Marie Marquardt [attending remotely], Black River Falls – Muriel Gunderson, Coon 

Valley – Karen Bernau, Elroy – Mary Waarvik, Galesville – Meredith Houge, Hillsboro – Deb Lambert, La 

Crosse County – Chris McArdle-Rojo, La Crosse Public – Kelly Krieg-Sigman, La Farge – Rita Wachuta-

Brekel, Mauston – Bridget Christenson, Necedah – Cathy Williams, Norwalk – Jeanne Rice, Ontario – 

Laurie Erickson, Sparta – Peggy Klein, Taylor – Karyn Schmidt, Trempealeau – Judy Grant, Viroqua – Lisa 

Widner, Westby – Cindy Brown, Wilton – Karen Carr, WRLS – Kristen Anderson, Wonewoc – Chris 

Smolek 

Guests:  Charles Clemence, Deb Dagnon, Jen Feske, Noreen Fish, David Goldfein, Randy Dagnon,  Marcia 

Sarnowski 

 

I.  Meeting called to order / Roll call.    The meeting was called to order at 10:05am.  Roll call was taken 

as indicated above.  For the first time, the meeting was accessible via GoToMeeting software, 

coordinated by Charles Clemence.  Attendees were asked to identify themselves when making a 

comment, for the benefit of remote users. 

II.  Approval of minutes from the February 9, 2012 meeting 

Motion by  Kelly Krieg-Sigman, seconded by: Meredith Houge, to approve the minutes of the February 9, 

2012 meeting as amended.  Carried. 

III. Update on Unique Management (D. Dagnon) 

Deb Dagnon reported that Unique is still looking at data and feels more analysis is needed, but 

that progress is being made.  Kelly  Krieg-Sigman asked the group if they were receiving any 

feedback from patrons about the courtesy notices, and if any libraries had noticed their fine 

revenues were down.  Several mentioned that patrons viewed these very favorably, and more 

materials were being returned on time, and fine revenues were down. 
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IV. Issues in the “Patron Group” category 

a. Clean-up of patrons in generic groups - distribution of reports (D. Dagnon) 

Kristen introduced the issue by reminding the group that circulations by patrons in generic groups are 

not counted for reimbursement calculations, so it is important to assign patrons to their township and 

municipal groups, and to register new patrons completely, down to the township level.   

Deb confirmed that reports listing the patrons in generic groups have been distributed to one library in 

each county; the information should be filled in as much as possible, and then the report sent on to the 

next library in the county, and the finished report returned to Deb at La Crosse PL. 

Karyn Schmidt reported that she had discovered many expired cards in the Taylor database and asked if 

it was ok to purge them.  The group agreed that if a librarian found patrons from that library who had 

not used their cards in five years or more, they could purge those records. 

Lisa Widner asked if there was a way to tell if a patron was using their card only for accessing 

computers.  Dave G responded no, but there is a tool that can indicate if a card is used. 

b. Reorganizing “Patron Groups” alpha by county (J. Feske) 

Jen Feske distributed a set of samples for organizing patron group locations by county.  Sample 2, with 

the name of each community and its municipal designation (e.g. Bergen Township), and two asterisks 

(**) to indicate the communities with libraries (e.g. Westby City **), received the most favorable 

comments. 

Motion by Kelly Krieg-Sigman, seconded by Mary Waarvik, to approve Patron Group (bSTAT) Sample 2 

from the list of those submitted.  Carried.  

V. Registration card update proposal (J.Feske) 

Jen Feske distributed a sample revised patron registration form to address the issue of asking 

the patrons for all necessary information.  Rita Wachuta-Brekel also shared a registration form 

she had developed for Lawton ML, based on the Iluminar data required for online registration, in 

the order it is arranged.  Most members are still using the WRLS registration form developed 

some years ago.  Dave Goldfein recommended that everyone use one form, for consistency’s 

sake.  Kristen asked for volunteers to bring a redesigned form to the next NAC meeting that 

could be used by any member library. Jen Feske, Rita Wachuta-Breckel, and Peggy Klein 

volunteered to work on bringing a form proposal to the group. 

Motion by Deb Lambert, seconded by Lisa Widner, to accept whatever the committee proposes 

as a final design for a revised form.  Carried. 

WRLS will provide copies of the revised form.  Chris McArdle-Rojo asked for verification that 

this vote did not mean the WRLSWEB Rules were being revised to require that all members use 
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this form.  Kristen responded that the Rules were not being revised, with this vote. Members 

were asked to signify who was still maintaining paper copies of the signed forms.  Most are, a 

few shred them.  Those who keep them indicate they have been useful in verifying registrations, 

identifying custodial parents, and cooperating when necessary with law enforcement. 

 

VI. Patron notices via Iluminar 

a.Phone: Proposal to spend money to upgrade voice (D. Goldfein)  Dave Goldfein proposed 

that the group authorize funds from the capital reserve to improve the voice on the message software.  

The amount (a one-time expense) could range from several hundred to up to three thousand dollars.  

Some members argued no, this is not a necessary expenditure in tight budget times.  Others supported 

the idea, saying the voice represents the library, and that many patrons had commented that they could 

not understand the message, though they knew it came from the library. 

Motion by Chris McArdle-Rojo, seconded by Bridget Christenson, to purchase a new improved voice, 

chosen and approved by at least two people, at a cost not to exceed $3000.  A roll call vote was 

requested: 

Yes [15]: Kelly Krieg-Sigman, Meredith Houge, Mary Waarvik, Jeanne Rice, Karen Carr, Laurie Erickson, 

Karen Bernau, Peggy Klein, Chris McArdle-Rojo, Deb Lambert, Cathy Williams, Chris Smolek, Bridget 

Christenson, Karyn Schmidt, Marie Marquardt 

No [5]:  Muriel Gunderson, Cindy Brown, Rita Wachuta-Brekel, Judy Grant, Lisa Widner 

The motion was carried. 

 

b. Phone: Frequency and timing of calls (M. Marquardt) 

Marie asked about the difference between notifications to patrons about their requested materials via 

phone and via email.  She had noticed that people with email notification received a notice as soon as  

their material was checked in, whereas the phone calls would go out on the day after the material was 

checked in.  Dave explained that this is a matter of the settings and that calls can be made more often 

(e.g. several times of day) and at different times of the day.  The group concurred, following discussion, 

that the most important thing is to not annoy patrons with multiple calls in a day. 

Motion by Karen Bernau, seconded by Rita Wachuta-Brekel, to move the call poll to 11:59am; to have 

the calls, one per patron, begin after noon and end by 7:00pm.  Carried. 

Dave Goldfein will institute this change on Tuesday, April 17. 
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c. Print/Email: Notices timeline and language (D. Dagnon/J. Feske) 

Two handouts with notice language, and one handout with numbers of notices and fine amounts, were 

distributed.  Dave Goldfein reminded the group that while fines owed by a patron are based on the 

checkout location, notices and bills are based on the patron’s home location, regardless of where 

materials were checked out.  Patrons using materials owned by other libraries could have their accounts 

turned over to a collection agency, based on the amount they owe, even if their library’s overdue notice 

language includes no mention of this.  He urged that uniform notice language, and a uniform notice 

schedule, be adopted by all libraries, so that patrons are aware of this possibility.    

Kristen Anderson noted that the topic of uniform language was not on the agenda for this meeting, and 

it could be brought back as a discussion topic in the future.  Some libraries have in their notices language 

specific to their community arrangements for recovery of materials and costs. 

Members are urged to review the language of their notices as soon as possible and to email Deb Dagnon 

if they want to adjust the wording (e.g. add the phrase “you may go into collections”) and timeline of 

their notices. 

Jen Feske will wait for a few weeks before introducing the new language in La Crosse PL’s notices. 

VII. Cover art: Syndetics doesn’t always match correct edition. How important is this? (D. Dagnon) 

Deb Dagnon reported that occasionally the cover of a book in WRLSWEB does not match the picture in 

the catalog, due to an edition or format change.  The group agreed it was not necessary to track down 

different cover art, as long as the titles were exact matches.                                                                        

Motion by Jeanne Rice, seconded by Lisa Widner, to supply only one cover for a title, per bib record.  

Carried.                                                                                   

VIII. Lost Items process update 

Dave Goldfein announced he was unable to provide a demonstration at this time.  This will not appear in 

the enhancement list scheduled to be sent this Monday or Tuesday.  AutoGraphics is aware that this is 

an issue. 

IX. DVD/Blu-Ray mismatches (M. Houge) 

Meredith Houge reports that often when patrons request a DVD, they receive a Blu-Ray title they cannot 

use.  Others concurred that this happens in their libraries also.  Members are urged to make sure the 

item is attached to the correct bib record.  If you find a mismatch, contact Deb Dagnon with the 

information so she can correct the reserve lists. 

X. Update on the continuing challenges in acquisitions (Krieg-Sigman) 

Kelly Krieg-Sigman reports that La Crosse PL staff is still working with the Acquisitions module, and 

improvements should be coming next week. 
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XI. Statistics: “Delete” stats from “Item Activity” reports (D. Dagnon) 

Deb Dagnon reports that the reported “Deletes” statistic is not accurate (the batch process is not being 

counted as a delete) but the “Adds” are tabulating correctly.  This figure is not needed for the annual 

state report.  It is possible to keep manual statistics of discards by using the data from the annual report.   

 

XII. Subcommittee on lost and damaged items: call for volunteers 

Jen Feske reports that she wants to develop some tools to improve workflow at La Crosse PL, 

including a form to attach to materials for disposition.  Marie Marquardt and Meredith Houge 

agreed to work with Jen to create this form.  Dave Goldfein will work on automation to track and 

streamline the handling of discarded/damaged items. 

 

XIII. Survey: Who wants wireless stats? Cost? 

The group agreed the answer to this depends on the cost.  Dave Goldfein will investigate and 

find out the costs.  There is interest, but currently no decision in place, in calculating computer 

uses at libraries for reimbursement.  A question was raised about the list of updates that was 

due at the end of February.  The deadline was not met.  AutoGraphics provided a test server to 

La Crosse PL and staff are still going through seven pages of changes.  This should be done by 

Monday or Tuesday. 

 

XIV. WRLSWEB Rules & Guidelines: Updates (C. Clemence) 

This topic was deferred to the Parking Lot for the next meeting. 

 

XV. Next meeting date: June 14, 2012, at the Sparta City Hall Council Chambers 

 

XVI. Adjournment:  Time : 12:18pm.   

Motion by Karen Bernau, seconded by Cindy Brown, to adjourn the meeting. 

Respectfully submitted,  

Marcia Sarnowski 


