
 

WRLSWEB Network Advisory Committee Meeting 
June 9, 2011 

Sparta City Hall Council Chambers 

Minutes 
 

Members present:  Alma - Marie Marquart, Arcadia - Carol Krett, Black River Falls – Muriel Gunderson, 

Cashton – Jill Bjornstad, Coon Valley – Karen Bernau, Elroy – Mary Waarvik, Galesville – Meredith 

Houge, Hillsboro – Deb Lambert, Kendall – Lynette Vlasak, La Crosse County – Chris McArdle-Rojo,  La 

Crosse PL – Kelly Krieg-Sigman, La Farge – Rita Wachuta-Brekel, Mauston – Bridget Christenson, 

Mondovi – Arin Wilken, Necedah – Kathy Williams, New Lisbon – Deanna Rosier, Norwalk – Jeanne 

Rice, Sparta – Peggy Klein, Taylor – Karyn Schmidt, Trempealeau – Judy Grant, Viroqua – Lisa Ann 

Widner, Westby – Cindy Brown, Wilton – Gina Rae,  Wonewoc – Chris Smolek, WRLS – Kristen 

Anderson 

Guests:  Charles Clemence, Deb Dagnon, Randy Dagnon, David Goldfein, Noreen Fish, Myrna Paulson, 

Marcia Sarnowski 

The meeting was convened by Anderson at 10:03 am. 

I.  Greeting and introductions / Roll call.  Roll call was taken as indicated above. 

II.  Approval of minutes from the April 7, 2011 meeting:  Motion by Kelly Krieg-Sigman,  seconded by 

Rita Wachuta-Breckel, to approve the minutes of the April 7, 2011 meeting as presented.  Carried. 

III.  WRLSWEB fees for 2012: Anderson distributed a chart with projected WRLSWEB fees for 2012, 

derived with 2009 data (the 2010 data is expected to be available shortly from DLTCL, so there will likely 

be a minor adjustment in the fees). Concerns were expressed about how the pricing percentages were 

developed.  Goldfein explained that the figures (60% for circulation, 30% for collection) were chosen 

because they would produce a cost for most libraries that was similar to what they are currently paying, 

but distribute fairly the total amount needed.  The 1.5% increase requested for 2012 represents the hike 

in staff costs for LPL staff working with WRLSWEB. 

There were some comments and questions about the WiscNet issue in the current budget bill.  Goldfein 

will email a discussion page to all members, with information about WiscNet and BadgerNet.  

It was suggested that the 1.5% increase be approved at this meeting (especially since it was likely that 

the August NAC meeting would be rescheduled, due to the ILS training schedule) so that members could 

prepare their budget requests for the coming year. 



Anderson proposed the formation of a committee of members to discuss the development of the fees 

for next year, to arrive at a meaningful and equitable way of distributing the costs among the members. 

Seven people volunteered for the committee: Chris McArdle-Rojo, Cindy Brown, Kelly Krieg-Sigman, 

Mary Waarvik, Meredith Houge, Peggy Klein, and Kristen Anderson. 

Motion by Mary Waarvik, seconded by Cindy Brown, to approve the 1.5% formula increase in WRLSWeb 

fees for 2012, using the data from 2010 once it is released.  Four “No” votes: Bridget Christenson, Chris 

McArdle-Rojo, Deb Lambert, Peggy Klein. Carried. 

IV. Item recovery for materials lost or overdue: Christenson reminded all of the protocol that each 

library is responsible for recovering their own materials which are lost by patrons. This can result in 

patrons having fees on their records from several libraries, even though they may not have visited all 

these locations.  Some libraries do not check out materials to patrons with a large fine, but some do.  It 

was suggested that there be a workshop (after the ILS is up and running) and discussion of what 

materials recovery processes are in place; it should include help with developing a materials recovery 

process for those libraries which don’t have one, and  tips for training staff to implement it. 

 V.  Claims returned question: McArdle-Rojo reminded all of the protocol of not putting another 

library’s items in “claims returned” status.  If directors note it is happening in their libraries, they are 

asked to notify the owning library, and then remind their staff to not do this.  Members are advised to 

refer patrons with lost materials to the owning library for resolution, and to follow the agreements 

about suspending checkouts to those with large fines.  

VI.  Autographics/Illuminar: 

a. Goldfein discussed the status of the conversion and software upgrades. All software 

enhancements should be done by July 1, on schedule. The “add holdings” issue will be 

solved by July 18, when the training begins. The new system displayed at the training 

sessions is what will be seen at the local libraries. All trainees should expect to attend the 

training every day the week of July 18 – 22, even for the modules they don’t plan to use.  It 

may be that they will use these in the future, and then they will have had an introduction to 

them. 

b. Online fee payment possibilities: Goldfein stated the new system will offer the option of 

accepting credit card payments.  There is a cost to this:  the credit card companies charge a 

fixed fee of $.30 per transaction, plus a percentage of the transaction.  However, many 

patrons have asked for this – it has become an expectation.  Making it easier for people to 

pay for late and lost materials should result in increased revenue.  No equipment is 

necessary to offer the option; patrons can be directed to a computer [possibly a library 

catalog computer, not a public internet computer] which can be configured to give them 

access to their credit card website, so they can pay the charges at that site, and have their 

record cleared immediately.  



LPL currently requires a minimum of $5.00 owed to use a credit card. They currently accept 

Discover, MasterCard, and Visa. The vendor returns a check to the library monthly. 

Proposed structure: All libraries must agree to participate in providing this option, to avoid 

customer confusion and frustration. WRLS will work with the vendors to administer the 

payments to the member libraries.  These would be paid quarterly or twice yearly, and could 

include monthly details of each transaction for each library.  The amounts will be held until 

an agreed-upon threshold is met.   

Members felt that this needed to be taken to their boards for approval before the program 

could be established. It was stressed that this discussion was to determine if there was 

enough interest for WRLS to investigate implementing this option, and that the process 

would likely take at least six months to arrange, and it would not begin until after the ILS 

was up and running. 

Motion by Carol Krett, seconded by Muriel Gunderson, to move forward with researching the 

online payment process.  Carried. 

 

c. Syndetic (book covers, reviews, etc.) costs in new software: This product enhances the 

public catalog search by providing book covers in color as well as detailed reviews for titles. 

There will be a cost to adding a product like this to the new ILS. The Syndetic product is 

better quality than other less expensive options (e.g. Chili Fresh) but does not include series 

information. The Novelist product is currently only visible through the LPL website, since LPL 

pays for this through an Ebsco subscription. 

Motion by Judy Grant, seconded by Marie Marquardt, to charge the ILS implementation 

committee to investigate Chili Fresh and other products, and make a decision for the group 

based on economy and quality, with the cost to be equitably added to the base fee currently 

in place. Carried. 

V.  Exchange server : Randy Dagnon explained that the purchase and installation of the exchange server 

will provide more convenient access to email for all, and a consistent backup process for each library.  

The server will be paid for with money from the WRLSWEB capital fund, already contributed by the 

member libraries. This is a one-time cost of approximately $5000 for purchase and licensing. Upgrades 

may be needed in the future, but likely not for at least five years. The server will not be installed before 

the ILS is launched. Non-WRLSWEB libraries do not receive their email through WRLS and will not use 

this. Sparta Free Library has already independently arranged to purchase a server to do this for their 

institution and staff. 

Motion by Carol Krett, seconded by Cindy Brown, to approve the purchase of the exchange server as 

described by Randy Dagnon. One “No” vote: Peggy Klein. Carried.   



VI.  Computer support: Anderson requested suggestions from the group on how to fund increased 

technical support. The idea of using college interns was proposed though there were concerns about the 

variance in skills, the quick turnover due to graduation, and the need for close supervision.  Several 

members suggested sacrificing part of the WRLS resource grant to fund more hours of a part-time WRLS 

staff member, or to contract with several regional providers who could cover a wide geographic area 

and be expected to follow specific guidelines for password and network access to WRLSWEB computers.  

It was acknowledged that more late hours of support by WRLS, (after 5pm, to cover more of members’ 

evening hours) would be very helpful, and that some outlet for local support remains important. 

Anderson described the newly developed “Tech Support Call Flow Chart” now used by WRLS staff to 

channel help requests to the appropriate staff person in WRLS or LPL.  She will share this with all 

members for their information. 

As a followup to the discussion, WRLS will evaluate the hours needed to provide improved support, and  

how the resource grants might be used as a funding source.  It was suggested that a continuing session 

on computer troubleshooting be arranged for directors, to improve their skills in handling local 

computer problems. 

VII.  Change NAC meeting date in August: Due to the ILS training schedule, it was agreed that the next 

meeting will take place on Thursday, September 15, 2011, from 10am-12pm, to be followed by an 

afternoon discussion of how the ILS is working for members. 

 Location: Peggy Klein will check on the availability of meeting space in Sparta for this date. 

VIII.  Adjournment:  Motion by Karyn Schmidt,  seconded by Lynette Vlasak, to adjourn.  The meeting 

was adjourned at 12:23pm. 

 

Respectfully submitted,  

Marcia Sarnowski 


