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WRLSWEB Network Advisory Committee Meeting 
June 14, 2012 

Sparta City Hall Council Chambers 

Minutes 
 

Members:  Alma - Marie Marquardt [attending remotely], Black River Falls – Muriel Gunderson, Elroy – 

Mary Waarvik, Ettrick-Jody Hanneman, Galesville – Meredith Houge, Hillsboro – Deb Lambert, La Crosse 

County – Chris McArdle-Rojo, La Crosse Public – Kelly Krieg-Sigman, La Farge – Rita Wachuta-Breckel, 

Mauston – Bridget Christenson, Necedah – Cathy Williams, New Lisbon-Deanna Rosier, Norwalk – 

Jeanne Rice, Ontario – Laurie Erickson, Sparta – Peggy Klein, Taylor – Karyn Schmidt, Trempealeau – 

Jessica Schoonover, Viroqua – Trina Erickson, Westby – Cindy Brown, Wilton – Karen Carr, WRLS – 

Kristen Anderson, Wonewoc – Chris Smolek 

Guests:  Charles Clemence, Deb Dagnon, Jen Feske, Noreen Fish,  Marcia Sarnowski 

I.Meeting called to order / Roll call.    The meeting was called to order at 10:02am.  Roll call was taken 

as indicated above.  The meeting was accessible via GoToMeeting software, coordinated by Charles 

Clemence.  Marie Marquardt attended remotely from Alma. 

II.Approval of minutes from the April 12, 2012 meeting 

Motion by  Mary Waarvik, seconded by: Laurie Erickson, to approve the minutes of the April 

12, 2012 meeting as printed.  Carried. 

 
III.WRLSWEB financial documents (Anderson) 
 
Kristen Anderson presented four pages of WRLSWEB General Ledger information:  Operating Funds and 
Capital Funds for January 1, 2011 through December 31, 2011; and Operating Funds and Capital Funds 
for January 1, 2012 through April 30, 2012.  Members appreciated seeing the numbers, and requested a 
few more words of detail to explain large expenditures such as equipment purchases, as well as a ledger 
for the accounts outstanding.  Kristen will continue to supply the year-to-date information at each 
meeting. 
 
 
IV.Review of Bylaws regarding voting (Anderson) 
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Kristen reviewed the WRLSWEB Bylaws on voting, which she had included in the email announcement of 
the NAC meeting.  These need to be revised, since they refer to the “station model”, which has not been 
used in several years.   
 
V.WRLSWEB Rules & Guidelines (Clemence) 
 
Charles presented a proposed revision of the WRLSWEB Rules and Guidelines, which included updates of 
the language related to the previous ILS software, a definition of “Rules”, and some minor format 
changes.  The group began a review of each entry, in alphabetical order.  It was suggested that the two 
rules related to the listing of Community Names on barcodes and as holdings indicators could be 
combined into a single rule; conclusive language was not adopted.  The “Home Location Data” rule 
prompted a long discussion and several questions about the current rule and its implications for the 
costs of mailers and telephone charges related to patron notifications. 
 
Due to need to keep to the agenda, Peggy Klein suggested that time be devoted at future meetings (30 
minutes) to continue the review and discussion of each rule.  Members agreed that they would like to 
do this. 
 
 
VI.WRLSWEB fees for 2013, 2014, 2015 (Anderson and Fee Committee) 

 
a. Breakdown of “Base Fees” on fee chart:  Kristen reviewed the documents she had prepared, 

following the work of the Fee Committee (C Brown, M Houge, P Klein, K Krieg-Sigman, C 
McArdle-Rojo, K Anderson), who were applauded for their work.  The AutoGraphics contract is 
set for $29,000 through 2013.  There may be a 2% increase in 2014.  This is not included in the 
fees listed. 
Kristen reported receiving an inquiry from a WRLSWEB library asking for information on how to 
withdraw from the network.  She will respond with a letter outlining the implications and costs.  
If this proceeds, there would be a financial impact on other members, which cannot be 
predicted at this time. 

b. New capital fee structure 
The capital fee will now be calculated at an amount equal to 10 percent of the operating fee for 
each library.   Members asked for talking points to help them explain the formula for the costs, 
and the benefits of WRLS membership for the investment, to local boards. 
 

c. Three year step plan:  this was suggested by Chris to help libraries spread their costs.  Motion by 
Deb Lambert, seconded by Cindy Brown, to approve the fee schedule for 2013-2015.  Carried. 

 
 
New item:  Kelly Krieg-Sigman shared the job description and the job posting for the position of network 
administrator (formerly held by Dave Goldfein) which will be shared with the LPL Board at the 6/14 
Board meeting and then widely distributed.  Kristen and several LPL staff, as well as several non-library 
IT experts, will be involved in the process.  All members are invited to submit interview questions to 
Kelly. 
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VII. Weeding Ebsco (formerly netLibrary) titles in database (Fish):  Noreen reported that there are 
6000+ records in the database branded as netLibrary; usage and viewing are steadily declining.  Motion 
by Chris McArdle-Rojo, seconded by Cindy Brown, to delete all netLibrary records from the shared 
library catalog.  Carried. 
 
 
VIII.Lost/damaged items 
 

a. Update from committee (Hauge, Marquardt, Feske): has not yet met. 
 

b. Reminder re: not sending payment for lost items. (Anderson) 
 

First motion:  to send payment for all lost and damaged items to the owning library, with the 
pertinent paperwork; moved by Cindy Brown, seconded by Peggy Klein 
 
Motion amended:  to send payment for fines exceeding $10, and any payments for lost and 
damaged items and any payments involving collection fees, to the owning library, with the 
pertinent paperwork; moved by Cindy Brown, seconded by Peggy Klein.  Motion withdrawn by 
Brown with the consent of Klein. 
 
Final Motion:  to rescind the suspension of the rule governing repayment (9/15/11) [restate 
the rule] for fine and lost and damaged items.  Moved by Laurie Erickson, seconded by Peggy 
Klein. 

 
c. Update on Iluminar progress fixing this issue (D. Dagnon):  Deb and Charles talked with Auto 

Graphics representatives to describe the process we want for handling Lost and Paid items.  
They will now give this information to the developer; there is no timeline for this. 

 
Other comments:  Kristen will prepare a proposal for each library’s share of the WPLC $1 Million Buying 
Pool payment, from the resource grants. 
 
People are still using the standard paper application forms; the committee will continue to work on the 
revision. 
 
Voice upgrade:  Dave Goldfein is working on this during his contract time, it should be ready later this 
month, the actual cost is not yet known. 
 
IX.Next meeting date: August 9, 2012 
 
X.Adjournment 
 

Motion by: Meredith Houge Seconded by:  Kelly Krieg-Sigman.  Carried. 

Respectfully submitted,  

Marcia Sarnowski 


