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WRLSWEB Network Advisory Committee Meeting  

July 11, 2013  10:00am – 12:00pm 

Sparta City Hall, 201 West Oak St., Sparta, WI 

Minutes Draft 

Members:  Black River Falls – Muriel Gunderson,  Cashton – Jill Bjornstad,  Coon Valley – Karen Bernau,  

Galesville – Meredith Houge,  Kendall – Lynette Vlasak, La Crosse County – Chris McArdle-Rojo,             

La Crosse Public – Kelly Krieg-Sigman , La Farge –Rita Wachuta-Breckel,  Mauston – Bridget Christenson, 

Necedah – Cathy Williams, New Lisbon – Deanna Rosier, Norwalk – Jeanne Rice, Ontario – Laurie 

Erickson, Sparta – Peggy Klein, Strum – Dawn Hering,  Trempealeau – Jessica Schoonover, Viroqua – 

Trina Erickson, Westby – Cindy Brown, Wilton – Gina Rae, Wonewoc – Kim Dearth, WRLS – Kristen 

Anderson 

Guests:  Charles Clemence, Deb Dagnon, Randy Dagnon, Jen Feske, Noreen Fish, Rochelle Hartman, Alan 

Mask, Marcia Sarnowski  

I.  Meeting called to order:  the meeting was called to order at 10:02am.  It was noted that Muriel 

Gunderson, Black River Falls PL Director, will be leaving her position at the end of September.  The group 

wished her well in her new endeavors.  The group also sang “Happy Birthday” to Dawn Hering of Strum. 

II.  Roll call and introductions:  Roll call was taken as above. 

III.  Approval of minutes from the April 18, 2013 meeting:  Motion by Kelly Krieg-Sigman, seconded  by 
Cindy Brown, to approve the minutes of the April 18, 2013  meeting.  Carried.   
 
IV.  WRLSWEB financials:  Kristen Anderson gave members the opportunity to ask questions about the 

general ledger pages showing the capital and operating funds balances.   

V.  ILS migration discussion:  The discussion opened with a:  Motion by Kelly Krieg-Sigman, seconded by 

Meredith Houge, to accept the proposal from Innovative Interfaces, Inc. [III] for the purchase and 

implementation of the Sierra Turnkey Solution product at the price quoted ($184,286 [$133,818 for the 

migration costs, and $50,468 for the first year of maintenance]), to replace Auto-Graphics Iluminar at the 

end of this year.  After discussion, it was carried unanimously.  
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Discussion:  Directors and staff who attended all three software demonstrations made the final 

recommendation for the choice of platform, and the III product received the highest number of votes.  

The quotation figures are based on a minimum 3-year commitment from WRLSWEB.  The final numbers 

represent an 18% discount below the initial quoted price.  In addition WRLSWEB is receiving 40 more SIP 

connections, for a total of 47, and the same number of user licenses (181).  [Refer to the Sierra Price 

Quotation document attached to the July 10, 2013 email from Kristen Anderson, for the details of what 

is included for the price quoted.] 

Every library will have access to all the purchased modules.   

The telephone notification system charges included are for maintenance of the system.  Libraries using 

this option will continue to receive a monthly bill for calls made, from the local phone carrier.  

Every library will have access to the 24/7 help desk support line, though a process will be developed to 

manage questions centrally. 

The Go Live interface will have a one-click download of the OverDrive software for products and 

services. 

Servers will be located in La Crosse, for central control of the data, and to keep costs lower. 

The price quote does not include the cost of the SMS Text Messaging Suite, which is available to all 

WRLSWEB members for an annual [first year only?] cost of $9,500.  The III representative recommended 

that this not be implemented until after the software rollout.  However, several directors report that 

patrons are requesting this option as soon as possible.  [Refer to the “2014 III quote including SMS Text 

Messaging Suite” attached to the last July 10, 2013 email from Kristen Anderson, for the 2014 costs to 

each library, including the text messaging option.] 

Remote access for staff to the catalog [as administrators] is not available at this time, due to security 

concerns and the firewall levels in place.  There is no current timeline for a web-capable product. 

A separate motion to approve the purchase of the SMS text messaging service will be made at a future 

meeting. 

Motion by Kelly Krieg-Sigman, seconded by Karen Bernau, to approve the payment of the costs for the 

data migration as presented in the WRLSWEB III Migration Proposal:  to pay the $133,818 with the funds 

in the WRLSWEB capital budget [$126,961] and a transfer of $6,857 from the WRLSWEB operating 

budget.  Carried unanimously. 

This will leave a balance of $56,097 in the operating budget.   

Kristen Anderson and Alan Mask were commended for doing a magnificent job of negotiating with III on 

behalf of WRLSWEB, and received a round of applause. 
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VI.  Auto-graphics bill:  $14,500 for half of annual fee 09/01/12 – 08/31/13:  Motion by Jeanne Rice, 

seconded by Bridget Christenson, to pay the bill as presented.  Following discussion, the vote was passed, 

with Sparta voting No. 

Discussion:  It was recommended that this bill be paid in recognition of the work which had been done, 

and the fact that WRLSWEB needs to get its data back from AG.  If the bill is not paid, it is likely that legal 

action will follow, which will generate more costs.  If a further bill is received for the remainder of the 

contract period [August-December 2013], NAC members will have a chance to discuss how they wish to 

proceed. 

VII.  Procedure:  Damaged items:  Jen Feske presented the procedure developed by the committee 

established for this purpose [other members were Karen Bernau, Coon Valley; Deen Layland, La Crosse 

County Library – Holmen; and Charles Clemence, WRLS].  Several members shared their comments 

about the draft.  All were encouraged to train their staff to be diligent in checking materials over before 

checking them in, to identify whether any parts are missing, or damage has occurred; and to make notes 

on the actual item, about identified previous damage (e.g. write “water damage noted” inside the back 

cover of a book), so everyone understands that this occurred at an earlier time.  This agenda item will be 

brought back for action at a future meeting.  Members may offer suggestions for revisions to the 

procedure by emailing them to Jen Feske.  The committee was thanked for its work. 

VIII.  Timing software:  Options for the future:  The timing software written by Dave Goldfein, used to 

fairly apportion computer time to patrons, will not work in its current version with the III product.  

Members who use the software will need to find a different option by December 31.  La Crosse PL staff 

have been using Envisionware to manage printing procedures for patrons.  The company also has a 

product which manages computer reservations (timing and advance scheduling).  The “Envisionware 

Option for Timing Software” chart was presented, showing an (estimated) annual fee of $500 per 

building and $30 per computer.  Kristen and Alan will gather information required to obtain a more 

accurate quote for a group purchase, and deadlines listed for purchase of the software.  WRLS will 

schedule a demonstration of the product.  Members can go to http://envisionware.com/computer-

control to see screen shots and learn more about the software. 

Several members asked about ways to collect wireless use statistics, to provide the information 

requested on the annual state report. [WRLS has included a budget request to assist with this process in 

its 2014 LSTA application for technology block grant funds.] 

Several members asked about the impact of the current changes to the WiscNet customer list and 

services, on WRLS libraries’ internet access.  The UW System, at the direction of the Legislature, is 

moving from WiscNet as its service provider.  This represents 26% of its [WiscNet’s] business.  The 

organization intends to continue as a provider, but its future may be uncertain, with the interest from 

the Legislature in “public/private partnerships”.  If internet access cannot be obtained through WiscNet, 

libraries may have to contract locally with a privately-owned provider.  More information will be shared 

as it becomes available.  In the meantime WRLS is advocating for more bandwidth for its members with 

very low amounts, and has requested increases for several libraries. 

http://envisionware.com/computer-control
http://envisionware.com/computer-control
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IX.  Next meeting date:  August 15, 2013, 10:00am – 12:00pm  at the Sparta City Hall. 

X.  Adjournment:  Motion by Kelly Krieg-Sigman, seconded by Karen Bernau, to adjourn the meeting.  

The meeting was adjourned at 11:52am. 

 

Respectfully submitted,  

Marcia Sarnowski 


