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WRLSWEB Network Advisory Committee Meeting  

July 9, 2015  10:00am 

Onalaska Public Library, 741 Oak Avenue South, Onalaska WI  54650                                                      

Meeting room 

Minutes draft 

Members:  Alma – Rita Magno, Black River Falls – Tammy Peasley,  Blair – Kris McNamer,  Coon Valley – 

Karen Bernau,  Galesville – Meredith Houge, Kendall – Lynette Vlasak, La Crosse County – Chris 

McArdle-Rojo, La Crosse Public – Kelly Krieg-Sigman , La Farge –Rita Wachuta-Breckel, Mauston – 

Jeanette Crowley, Necedah – Cathy Williams, New Lisbon – Deanna Laufenberg, Norwalk – Jeanne Rice, 

Ontario – Laurie Erickson, Sparta – Peggy Klein, Taylor – Julie White, Viroqua – Lisa Widner and Trina 

Erickson, Westby – Cindy Brown, Wilton – Gina Rae, WRLS – Kristen Anderson, Wonewoc – Kim Dearth 

Guests:  Charles Clemence, Alan Mask, Marcia Sarnowski  

I.  Meeting called to order:   the meeting was called to order at 10:02am.   

II.  Roll call and introductions: Roll call was taken as above. 

III.  Approval of minutes from the April 30, 2015 meeting:  Motion by Kelly Krieg-Sigman, seconded  by 
Meredith Houge, to approve the minutes of the April 30, 2015 meeting.  Carried.   
 

IV.  WRLSWEB financials:  Kristen Anderson gave members the opportunity to ask questions about the 

general ledger pages showing the capital and operating funds balances.   

 
V.  Innovative Business: 
 

1.  Texting:  review current usage and costs. Should we renew this contract? 
Due to the upcoming contract deadline, a renewal decision must be made at this meeting.  The annual 
fee is $9500.  At this time, 692 patrons (.3%) have enrolled in the texting option; it is not known if they 
are all using it.  A motion was made to cancel the texting subscription.  There was no second. 
Discussion comments:  no strong marketing about the service has been done, people may not be aware 
of it; it should be given a longer trial period.  We should consider ceasing paper notices and keep the 
texting option open. 
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Patrons report they get a separate message for every hold item arriving for them.  For those without 
unlimited text plans, this has a financial impact. 
The renewal message does not indicate which titles have been renewed; it says “some of the titles have 
been renewed” if not all can be renewed (due to holds).  If a patron wants to renew only one item, all 
items are renewed. 
Is any other software available to provide a text option, for less money?  Alan has investigated but has 
found no better product. 
People who opt in for text messages may also continue to receive phone or email notices. 
If we choose not to renew now and wish to return later, we will lose the “locked in price” that was 
negotiated for three years. 
Many people have smart phones and can get email notices about materials, without worrying about the 
costs of texting. 
Members  are concerned about patrons who do not renew their phone contracts, their phone number is 
assigned to someone else, they don’t report the number change to the library, so the new owner of the 
number may be receiving text messages about the first owner’s materials. Confidentiality concern?  The 
message is “you have an item on hold” – not which title is on hold. 
Re paper notices, some library patrons have no access to electronic or phone messages, and so we 
should not discontinue using paper notices. 
The benefit to text messaging is the instant notice, alerting a patron that they can pick up a hold on their 
way home, instead of waiting till the next day. 
Where would the savings be if contract was not renewed?  The cost is included in the WRLSWEB fees, 
prorated per library. 
Some patrons report using the renewal function by text, but the item was not renewed. 
Comment from one director:  We are not using this because it is cumbersome. 
Library staff can blacklist a number if patrons reports receiving unwanted texts (if they did not enroll in 
the text option). 
It is the patron’s responsibility to report any phone number changes to the library. 
Marketing information should include “how to cancel” the text service. 
$9500 is not a lot of money, spread across all libraries, for a technology service.  Are we looking at 
cancelling the service to make the budget look better? 
The question was called: 
 
Motion by Rita Wachuta-Breckel, seconded by Peggy Klein, to cancel the texting subscription by WRLS.  
The “no” votes outnumbered the “aye” votes and the motion was not carried. 
 
The contract will be renewed for another year.  Members are urged to market the service and raise 
awareness of it.  Revisit the handouts previously produced.   
 
Reminder:  staff can search Sierra by patron phone number.  Use “e [space] [phone number]”.  Staff can 
also click the Search button to see which fields to use.  The birth date is not currently a search field but is 
desired; Alan will try to get this added. 
 
VI.  WRLSWEB business   

1.  WRLSWEB Fees for 2016:  Review and approve recommendations from WRLSWEB Fee 
Committee. 

Members of the Fee Committee were thanked for their work.  The list of WRLSWEB base fees (provided 
in the meeting materials) was reviewed.  The Teach and Wiscnet fees are new inclusions on the list – 
these were previously included in the resource contract, but have been reallocated to this line for more 
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accurate reporting).  The Solarwinds and Unitrends products are also new to the list.  The La Crosse PL 
staff support of WRLSWEB has been adjusted after recent study.  The mailer costs have been rolled into 
the fees total, instead of having these be itemized. 
 
The support contacts have now been formalized:  Charles Clemence is the primary contact for WRLSWEB 
questions; Deb Dagnon is still contracted for some support hours but is no longer the primary contact. 
 
Motion by Kelly Krieg-Sigman, seconded by Gina Rae, to approve the fees as presented.  Carried. 
 

2. SkyRiver Migration 
Alan and the Fee Committee were confident in this change; Tammy Peasley was commended for her 
research comparing OCLC ( a co-op nonprofit entity) and SkyRiver (a private company) search results for 
several titles (OCLC found 100%, SkyRiver found 95%). 
The OCLC bill for the coming year, due in February, is up 4% over last year; the amount due is now 
$45,000.  It was an opportune time to revisit what WRLSWEB is getting for this investment. 
Alan signed on for a WiLS trial of SkyRiver.  LPL staff has found that it looks and acts a little different but 
“a bib record is a bib record”.  Since it is still a trial period, no adjustments can be made. 
 
Charles Clemence reported that there will be an impact due to moving on interlibrary loan service but it 
will not be terrible.  There will still be access to OCLC via the RLL Library.  Direct referring will stop to 
Marquette University, Kenosha County Library System, Mequon-Thiensville Public Library, and some of 
the UW libraries. 
 
Members can use the public WorldCAT to get most items; cut and paste the record into a blank request. 
 
It was noted that OCLC was not willing to adjust their price for the coming year and stood by their 
increase in fees. 
 
Alan and other LPL staff visited Appleton PL (uses Sierra and SkyRiver) and the Fond du Lac PL (uses 
SkyRiver but not Sierra).  Both indicate that using WISCAT is ok, the “sky will not fall [into the river] to 
make the switch”. 
The SkyRiver contract has not yet been signed.  The contract with OCLC expired July 1; OCLC records 
have not been used since then for fear that WRLSWEB would be billed.   
Through the WiLS state contract (multiple libraries subscribing, not a statewide contract) there may also 
be a 15% savings to WRLSWEB. 
 
Efficiencies realized may result in a reduction of LPL staff time needed for WRLS WEB work, in the 
future. 
 
WRLSWEB holdings (with OCLC records) will remain in WorldCAT because there is a cost from OCLC to 
remove them; libraries could get requests for materials they no longer own.  These should not be 
overwhelming. 
 
Motion by Gina Rae, seconded by Jeanne Rice, to migrate to SkyRiver.  Carried. 
 
VII.  Next meeting date:  September 10, 2015.  Location to be announced. 
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VIII.  Adjournment 
 
Motion to adjourn by Karen Bernau.  The meeting was adjourned at 10:47am. 
 
 
Respectfully submitted,  
 
Marcia Sarnowski 
 
 
 
III User Group:  was convened at 10:48am. 
 
Questions were asked about the La Crosse PL Youth Services project, “Picture Book City”.  Picture books 
have been classified according to color and a color overlay added to spine labels. The Circa function was 
used to change materials to their new color locations.  Other libraries may decide on categories by 
which to organize their materials.  If needed, Alan can contact III to create a new code – allow at least a 
week for this to be achieved. 
 
Question about Sierra searching:  members using Sierra for a title search get accurate results, but a 
search by author or subject is often not complete or satisfactory.  Suggestions:  search by keyword (e.g. 
Patterson NYPD3) rather than “title begins with”; use the grid display rather than the block display (you 
can see more options at a glance). 
 
Question: how to filter for children’s materials using Encore (Sierra not available on the laptop).  
Suggestions:  use Advanced Search, search for [search term] and [juvenile].  You can also limit the search 
by library collection. 
 
Question about e-commerce:  a patron wanted to pay down a fine at a public IPAC station; no internet 
connection, so transaction could not be completed.  Can these be modified to take payments?  Randy 
will have to be consulted.  Staff could override to enable patron use of the catalog, or offer a desk pass. 
Tammy Peasley announced that BRFPL will coordinate “Jackson County Reads:  Ordinary Grace, by 
William Kent Krueger” from August 1 to September 17, when the author will make an appearance.  The 
author supplied Tammy with contact names from the Arlington Heights Public Library (IL) where this 
book was done as a community read, and they will share their multiple copies.  These will be in the 
Encore catalog as a “suppressed record” with a 2-week checkout.  BRFPL will be willing to pass the 
copies on to another library when their event is over. 
 
BRFPL was featured in an article on the WLA Facebook page, highlighting them as the first public library 
in Wisconsin after the library law was signed. 
 
Kelly Krieg-Sigman shared that she saved President Obama’s life last week.  An LPL patron informed the 
LPL Security Guard that he had come from Tomah to La Crosse to kill the President during his visit to La 
Crosse.   
 
Kelly also reported that she will take a policy to the LPL Board at the next meeting to start charging late 
fees for ILL materials, at the same rate as locally owned materials.  Chris McArdle-Rojo mentioned that 
La Crosse County Library is already charging $1.00 per day for late ILL items. 
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Question:  a staff member checked out 3 books – 2 came up at a 2-week loan, one came up as due the 
next day; why?  Suggestion:  check the item code:  it may be “noncirculating” or “reference”.  Take a 
screen shot before making any changes.  If this is not a simple fix, call Alan when this happens so he can 
follow the trail:  location/patron/item type.  He needs the [transaction/] number to make appropriate 
changes.   
 
Reminder:  the 2-week loan period is only for TV series or movies based on TV series.  This will not apply 
to items which include multiple movies in the same case. 
 
Reports on problems which are receiving attention:  a patron reports they cannot renew an item, even 
with available copies (when it has worked before); take a screen shot.  [Following the NAC meeting, it 
was determined that this was a bug in a recent upgrade and has been fixed.] 
 
The printing of reading history is not working; the “print” button on the screen does not respond.  The 
information can be exported.  Another library reports that it tells you an email has been sent but it is not 
sent. 
 
A standard expiration date for library cards may be desirable.  Some libraries have cards expire in one 
year; two years; five years; ten years.  This will be put on the agenda for the next meeting.  If a standard 
is accepted, instructions on how to make the changes will be sent out to all members. 
 
Tip from Alan on doing inventory without using the Circa tool:  change the whole collection to a status of 
missing, then check each item in (from the shelf) and this clears the missing status.  Members report 
doing inventory annually, every few years, never. 
 
Meeting adjourned at 11:23am. 
 


