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WRLSWEB Network Advisory Committee Meeting  

September 11, 2014  10:00am – 12:00pm 

La Crosse Public Library, 800 Main St., La Crosse, WI 

Basement Auditorium 

Arcadia – Jen Losinski, Black River Falls – Tammy Peasley,  Coon Valley – Karen Bernau,  Elroy – Mary 

Waarvik, Galesville – Meredith Houge, Hillsboro – Deb Lambert, Kendall – Lynette Vlasak, La Crosse 

County – Chris McArdle-Rojo, La Crosse Public – Alan Mask , La Farge –Rita Wachuta-Breckel, Mauston 

– Bridget Christenson, Mondovi – Arin Wilken, Necedah – Cathy Williams, Norwalk – Jeanne Rice, 

Ontario – Laurie Erickson, Sparta – Peggy Klein, Strum – Dawn Hering, Taylor – Julie White, 

Trempealeau – Jessica Schoonover, Viroqua – Trina Erickson, Westby – Cindy Brown, Wilton – Gina Rae, 

WRLS – Kristen Anderson, Wonewoc – Kim Dearth 

Online:  Deb Lambert and Trina Erickson. 

Guests:  Charles Clemence, Deb Dagnon, Randy Dagnon, Jen Feske, Noreen Fish, Marcia Sarnowski  

 

I. Meeting called to order:   the meeting was called to order at 10:00am.   

II.  Roll call and introductions:   Roll call was taken as above. 

III.  Approval of minutes from the July 10, 2014 meeting:  Motion by Cindy Brown, seconded  by 
Laurie Erickson, to approve the minutes of the July 10, 2014 meeting.  Carried.   
 

IV.  WRLSWEB financials:   Kristen Anderson gave members the opportunity to ask questions 

about the general ledger pages showing the capital and operating funds balances.   
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V.  WRLSWEB 
1. Novelist Select proposal (moved to a later position on the agenda; Alan was waiting for 

further information):  $7,876 for system wide contract. 
   
La Crosse Public Library subscribed to this advanced version of Novelist when WRLSWEB 
was using the Horizon software.  It was not compatible with the AG product.  The basic 
version of Novelist is available to all statewide through Badgerlink.  La Crosse PL patrons 
would like to see the advanced version return.  Since the subscription to the Syndetics 
product (the color book jackets patrons can see in the catalog) is up for renewal [this is 
already included in the WRLSWEB budget), this is a good time to ask if the other 
WRLSWEB members would like to participate in the access to Novelist Select.  The $7,876 
quote does not include the color book jackets.  This is available for the Encore product 
but not Sierra. 
 
Members agreed that this is a pretty display, but money is very tight right now for all 
libraries, and costs keep coming. Patrons do have access to “read alike” lists similar 
features through Amazon.com, Novelist in Badgerlink, and other resources.  The 
members declined to join in the Novelist Select subscription at this time.  No vote was 
taken. 

 
2. Missing/Damaged Items procedure:     

  

 Members are seeing an increase in the numbers of their owned items in returning 

 delivery bins that are damaged, sometimes significantly, and are not identified as being 

 damaged. 

Several members called attention to the statements on page 1 of the procedure: “The 
library which receives items which are damaged or missing pieces should contact the 
patron and resolve the matter before returning them to the owning library. If the owning 
library receives an item in delivery and it does not have a Billable Damage slip on it, the 
owning library should not try to bill a patron for that item. The last library to borrow the 
material is ultimately responsible.” 
 
During the discussion, it was emphasized that staff must be diligent in examining items 
which are returned through book drops, before checking them in.  It should be expected 
that items in returning delivery bins have been cleared for damage, before being placed 
in the bins.  There have been several instances where damage has been missed. 
 
There was concern that the procedure as stated would prevent the owning library and 
the borrowing library from reaching an agreement about replacement or repayment for 
the item (if the patron cannot be reached to make the necessary payment for a damaged 
item).   
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Motion by Chris McArdle-Rojo, seconded by Laurie Erickson, to amend the procedure to 
read:  “The last library to borrow the material is ultimately responsible to settle with the 
owning library.”  Carried. 
 
Members agreed, by a show-of-hands vote, that staff will: 
 

 check items arriving in delivery with multiple pieces (books on tape or CD or DVD 
sets) by counting to make sure all the pieces are present, before checking the 
items in for filling holds.  This does not mean pulling disks out of cases to check 
for scratches, only making sure all pieces are in the cases with the titles.  Votes 
yes: 12;  Votes no: 2 

 

 if damage is noted in the receiving library’s own materials, a brief statement 
describing the damage and date will be added on the title page, not the back or 
inside cover of the book.  Votes for title page: 12;  Votes for inside back cover: 6 

 

 complete a “noted damage” slip for an item with any level of damage, not owned 
by the receiving library, and insert it into the book or case so the owning library 
can decide how to proceed, based on their standards of damage tolerance.  

 
Motion by Chris McArdle-Rojo, seconded by Gina Rae, to implement the WRLSWEB 
Missing/Damaged Items Procedure as a pilot procedure, with another review at the 
January meeting. Carried.   

 
It was requested that the words “note” (information added to a patron’s record)  and 
“message” (a pop-up piece of information) not be used interchangeably.  The document 
will be reviewed and corrected for consistency. 
 

3. Office 365 One Drive Doc:  capturing WRLSWEB policy data for members. 
                      
Kristen Anderson reported that this information will benefit members by providing a 
space to consolidate information for members’ practices, such as charging for 
replacement cards, fine amounts, and patron internet time limits.  Members will be 
responsible for updating their own information if it changes. 
 
In response to a request, a show-of-hands vote indicated that four libraries charge for 
replacement library cards.   
 

4. Policy:  Who is responsible for damage to audio equipment caused by stickers on CDs?      
Several patrons have reported to libraries that the cd players in their cars have had to be 
replaced after stickers on library-owned cd’s became jammed in the players.  Some 
libraries have a policy stating that patrons who check out cd’s for playing in their cars, do 
so at their own risk.  It is suggested that libraries do not use stickers on their cd’s, but put 
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the necessary information on the disks with a special marker.  Information about the 
recommended markers will be sent out to all members. 
 

VI.  Updates 
1. SMS Text Messaging:  this is not working as anticipated and the problem has been moved 

up to Engineering for resolution.  Patrons can sign up for the service but do not receive 
the confirmation message which completes the process.  We are told that this is the first 
install of SMS with Encore only.  The message about signing up will be removed from the 
WRLS webpage, until further notice.  The bill for the add-on has not yet been paid, 
pending a satisfactory resolution. 

 
2. Decision Center:  this product will replace Web Management Circulation Activity Reports.  

The first part of the installation is complete; a few more ports must be opened.  Training 
is coming in October.  Members requested that a brief description of the function of a 
product be added to the product title in discussion, or in email messages, so they have a 
clear understanding of its purpose, without having to check the Sierra manual. 

 
3. eCommerce:  Steps have begun to set up the required arrangements; a PayPal account 

for WRLSWEB must be opened.  Patrons will be able to use credit cards to pay their 
account charges, make donations, and use a credit card in the library.   

 
VII.  Sierra Training & Review 

1. Serials & Magazines:  Require set-up and use of volume records.  Noreen Fish will 
demonstrate volume records and then NAC will need to decide if this method will be 
implemented – if we decide to implement the volume record set-up, everyone must use 
this in order for their serials to appear.   

  
 Noreen showed two options for displaying magazine and serial issues.  The volume 
 display will be easier for patrons to use and will facilitate making claims for lost issues.  
 Only three libraries (La Crosse Public, La Crosse County, and Sparta) are using the serials 
 module. 
 
 It was suggested that a small committee of members could work on creating and 
 attaching volume records, using a template, for the majority of titles owned by more 
 than one library.  Libraries which have unique titles will need to do their own entry and 
 attaching of records for those titles.  A work day will be arranged at La Crosse PL, so 
 people can learn together.  Members are encouraged to begin weeding their back issues, 
 according to their retention policies. 

Motion by Jeanne Rice, seconded by Rita Wachuta-Breckel, to have only a few people 
make the volume records, but also attach the unattached records, if possible. 
 

 
VIII.  Next meeting date:  November 13, 2014 at La Crosse Public Library. 
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IX.  Adjournment :  Motion by Meredith Houge, seconded by Laurie Erickson, to adjourn the 

meeting.  Meeting was adjourned at 12:00pm. 

 

Respectfully submitted, 

 

Marcia Sarnowski 


