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WRLSWEB Network Advisory Committee Meeting  

September 10, 2015  10:00am 

La Crosse Public Library, 800 Main St, La Crosse, WI  54601                                                                      

Meeting room 

Minutes draft 

Members:  Alma – Rita Magno, Arcadia – Jen Losinski, Black River Falls – Tammy Peasley,  Blair – Kris 

McNamer,  Cashton – Jill Bjornstad,  Coon Valley – Karen Bernau,  Elroy – Mary Waarvik, Ettrick – Jody 

Hanneman, Galesville – Meredith Houge, Hillsboro – Deb Lambert, Kendall – Lynette Vlasak, La Crosse 

County – Chris McArdle-Rojo, La Crosse Public – Kelly Krieg-Sigman , Mauston – Bridget Christenson, 

Necedah – Cathy Williams, Norwalk – Jeanne Rice, Ontario – Laurie Erickson, Sparta – Leah Gentry, 

Strum – Dawn Hering, Taylor – Julie White, Trempealeau – Jessica Schoonover, Viroqua – Trina 

Erickson, Westby – Cindy Brown, Wilton – Gina Rae, WRLS – Kristen Anderson, Wonewoc – Kim Dearth 

Guests:  Charles Clemence, Deb Dagnon, Jen Feske, Noreen Fish, Alan Mask, Marcia Sarnowski, Amanda 

Hegge [Whitehall PL]  

I.  Meeting called to order:   the meeting was called to order at 10:04 am.   

II.  Roll call and introductions: Roll call was taken as above. 

III. Approval of minutes from the July 9, 2015 meeting:  Motion by Cindy Brown, seconded by Karen 
Bernau, to approve the minutes of the July 9, 2015 meeting.  Carried.   
 
IV.  WRLSWEB financials:  Kristen Anderson gave members the opportunity to ask questions about the 

general ledger pages showing the capital and operating funds balances.  The capital budget currently 

shows a deficit, due to the firewall purchases made this year.  The deficit will be repaired when all 

members pay their WRLSWEB fees in early 2016. 

V.  WRLSWEB Business: 
 

1.  Proposal to standardize ILL loan periods in WRLSWEB 
o 21 day loan with 7 day renewal for video 

 
o 28 day loan with 21 day renewal for all other materials 
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Charles Clemence reported that he surveyed all members about this proposal and the majority of 
members had no problem with doing this.  The ILL loan periods refer to items loaned by WRLSWEB 
members through WISCAT.  Motion by Gina Rae, seconded by Kim Dearth, to approve the loan periods as 
presented.  Carried. 
 

2.  Discussion:  Ideas for ways to improve hold fill rate on popular items 

 Increase WRLS delivery to four days per week 
This was brought forward to encourage the development of ideas to do more with what we have.  No 
one stated any opposition to the increase in delivery days. The state standard is five days/week delivery; 
four days per week is a first step. The actual days of delivery are not settled yet.  The merits of each day 
and the open hours of all libraries will be studied for maximum efficiency.  The increase will apply to all 
libraries, not just the busiest ones.  The timeline [in the WRLS Service Strategy 2016-2017] calls for this 
to begin in March 2016.  Members agreed this is great PR for libraries in their communities; it shows 
libraries are working to meet the needs of patrons. 

 

 Reduce number of days in “hold shelf” status 
The current shelf time for requests is seven days.  It was clarified that the seven days is actually “seven 
open days” not calendar days, meaning that a library open three days per week is holding items for over 
two weeks.  This could be adjusted, by individual library, to take into account the number of days open, 
to tighten up the hold times.   
 
Shortening the hold time could be a problem for many who get their notices by mail; some want it left 
at seven open days. It was suggested that not too many things be changed at once; that the delivery 
change be made, and the impact of adding an extra day be studied to see what difference this makes. 
 
A member mentioned that rather than taking away something from patrons, such as shortening due 
dates so titles move faster, we investigate ways to be proactive; e.g. have a discussion about filling local 
holds first, in the context of finding the advantages of being a city resident.   If “your copy went to your 
people first” would local readers have to wait longer times for their own local copy, because no copies 
were coming in from other libraries to fill their requests?  
 
Several members noted that there are people who refuse to put holds on their own materials, and only 
browse the “new items” shelf in their local library, which is often empty; this may fuel the perception 
that all of the library’s new purchases are being sent out of the community – and they don’t see the 
copies which have come in from other locations. 
 
One library creates and displays a sign labeled “New releases available for reserve” to prompt patrons to 
enter their holds in the catalog, so they are on the list for popular titles.  Another member commented 
that not every title in demand is new, and older titles may be acquired from other markets than jobbers. 
 
Members were reminded that they signed an agreement to share their available materials for the 
collective good of the system; and that it is possible to use a drop down box [the 'High-Demand Holds' 
function in Sierra, which can be viewed from the drop down Function menu] to find out which titles 
have many holds on them.  (Instructions on how to use this will be sent out to all members.) 
 
Action:  WRLS will investigate the number of days items are held compared to days libraries are closed, 
and will bring back more information for the next meeting. 

 Investigate adjusting priorities in paging list to consider loan disparities and delivery 
routes 
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This would involve manually changing the list parameters so that requests for items go first to net 
borrowers [libraries who borrow more than they lend], as a means of helping them fairly contribute to 
the equitable distribution of materials (if the library has a copy to lend).  It was noted that we don’t 
know the impact of how changing one thing might affect other processes (e.g. downstream sorting).   
Members commented that they want to know if they are following best practices for collection 
development – are they buying appropriately to meet the needs of patrons (e.g. adjusting purchase 
levels of less popular formats, to be able to buy more copies of in-demand titles)? 
  
Some mentioned that they have always sent out more than they receive, even though it hurts their 
circulation, but it’s better to send items out, to have them used, not sitting on the shelves. 
 
It was asked if it is possible for the state to institute a “credit for checkout” to the owning library (e.g. 
70% to the library location where an ILL item is checked out, and 30% to the owning library, so they reap 
some benefit from the transaction).  After discussion it was agreed that the time it would take to learn, 
track, and explain this would not match any benefit it would create. 
 
 

3.  Financials:  Consider moving the savings ($11,500) found by purchasing SkyRiver versus 
OCLC to the WRLSWEB Capital budget line. 

MARC requests should continue to go to OCLC for now.  This will be changed when we are live 
customers, which should happen on October 1.  Information will be sent out about the change in 
process, members should keep everything the same for now.  The La Crosse PL staff member who has 
been handling the OCLC transactions is retiring, so there will be some duties reassigned in Technical 
Services.  Motion by Kelly Krieg-Sigman, seconded by Karen Bernau, to move the savings of $11,500 to 
the capital budget line.  Carried. 
 
 

4. Patron Card Expiration date standardization 
There is a wide range in the years after which patron cards expire:  some in one year, some in two or 
three, some in five, some more than five.  If a standard is adopted, all new cards issued after that would 
expire in the same number of years. 
 
La Crosse PL requires patron information to be updated every year.  When patron data is reviewed with 
the cardholder, they may request that their home library be a different location than La Crosse PL.  In 
this case the card will be renewed for the number of years adopted by that library (e.g. two or more).  
For some libraries having cards expire each year is an inconvenience for patrons, so a longer time is 
preferred.   
 
When a patron with an almost-expired card wants to check out materials which will be due after the 
expiration date, a message pops up on the transaction screen to note that the card renewal must be 
completed or the loan period will end on the expiration date.  A motion to make all library cards expire 
in one year and to remove the due date limitation was proposed but withdrawn.  Motion by Karen 
Bernau, seconded by Mary Waarvik, to have a standard of one to five years for new patron card 
expiration dates.  Aye:  16; No:  7.  Carried. 
 
Alan Mask will create and share a report of all patron cards with an expiration date past 2020.  
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5. Innovative Updates 

 Updating Encore:   
Alan Mask will be arranging the update but the date is as yet unknown.  The update will integrate 
OverDrive access for patrons to be able to smoothly check out ebooks; they will need to be signed into 
their library patron account but may not need to sign in to their OverDrive account separately. 
 

 Update on Sierra web client timeline:   
By the end of 2015 or early 2016, Sierra will be web-based.  The plan is to move all functions at once.  
Still unknown is how secure patron information will be. 

 

Member updates on various topics were shared (non-agenda items): 
Lawton Memorial Library in La Farge is back open for delivery, following an incident with water damage 
due to a severe rainfall.  No library materials were destroyed, though some library damage was 
sustained. 
 
Strum, Osseo, and Eleva experienced flooding as a result of the recent heavy rains. 
 
Galesville PL reported a successful SLP “read for good” project:  kids became heroes as $.25 was 
donated for every book read by a child, and the proceeds went to the fire department for a new piece of 
equipment.  A substantial amount was raised to support the effort and the kids were pleased to see the 
results of their reading contributions. 
 
La Crosse County Library designed a September Library Card campaign with great results:  community 
helpers (police departments, post office workers, local business staffers) in each library branch location 
were invited to “get carded” and be photographed as a group with their library cards; poster-size photos 
were created [using the ALA READ software] for display in the libraries and at the photo sites.  People 
were flattered to be asked and to participate in a fun event (and signed the appropriate releases for 
having their photos used).  The library got some great PR, new card applications, and a very positive 
reaction in the communities. 
 
The McIntosh Memorial Library in Viroqua is now looking at a January opening, due to some delays in 
the interior design timeline. 
 
In Arcadia, kids participating in the SLP could deposit “hero dollars” in buckets representing the fire 
department, the police, the EMT service, and the humane society, for each book read.  The SLP party 
brought in donations for each group from area businesses and community agencies and was a nice 
celebration of the readers’ dedication for good causes. 
Alma PL reported a successful collaboration with 4-H members during the summer, and mentioned a 
popular program in which kids could make their own scrapbooks with stickers representing the library 
activities. 
 
In Elroy, popular SLP props were appliance boxes painted with super hero images. 
 
From WRLS:  Gareth (the 2015 IT consultant) is currently updating the WRLS website, which should be 
ready by October.  Next year member libraries will have options to improve their websites, with help 
from the IT consultant.  For the present time WordPress will remain the content management system, 
but libraries may be able to switch to another in the future. 
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VI.  Next meeting date:  November 12, 2015 
 
VII.   Adjournment:  The meeting was adjourned at 11:58 am. 
 
 
Respectfully submitted,  
 
Marcia Sarnowski 
 
 
Directors’ Meeting:  was convened following the NAC meeting:                                                             
Discussion of the WRLS Service Plan (WRLS Service Strategy:  2016-2017) 
Cheryl Russell, De Soto PL, joined the group for this meeting. 
 
Kristen gave a brief recap of the WRLS Service Strategy, adding some comments she has received about 
the Strategy since the August 18 listening sessions. 

 The CE listings will be nimble:  dates may be published before the topics are decided for the 
year; the focus is to respond to members’ needs and requests for training topics. We will try to 
get Pat Wagner for a session on the WRLS initiative theme of “libraries supporting economic 
development”. 

 The initiative may be considered for a two-year period, in order to keep momentum going and 
make a significant impact. 

 La Crosse PL Administration has indicated its endorsement of the Strategy. 

 Members reviewed the draft budget for the service plan, suggesting that the unemployment 
line might need to be included for two years; and a firewall for WRLS may need to be included in 
the equipment line. 

 
Motion by Jessica Schoonover, seconded by Amanda Hegge, to endorse the Winding Rivers Library 
System Strategy:  2016-2017 as presented.  Carried unanimously. 
 
 
County non-resident reimbursement activities: 
Members present reported on their efforts to encourage their county officials to adopt a 
reimbursement rate of more than the mandated 70% minimum. 
 
Jackson County:  Tammy Peasley, Black River Falls PL, reported on contacting Jackson County officials: 
the first approach was to focus on the cost per circulation but she has now switched to working for a 
percentage increase over 70%, and is asking for a one year only increase for 2016.  It seems apparent 
that the county thinks of all library support as one single amount (support to libraries, support to WRLS 
for system services).  All libraries in a county should be part of the discussion to raise the percentage of 
reimbursement. 
 
Monroe County:  Gina Rae, Wilton PL, reported that the six libraries in the county (four small and two 
big) started out together to develop a three-minute presentation to the County Board as a whole, with 
message of thanks for the 70% support, and saying they would like to have more support.  They have 
asked to be on the agenda for the Finance Committee meeting, to ask for an increase for all the libraries; 
and they plan to keep the momentum going next year by attending all meetings.  Their request of an 
additional $100,000 is small portion of the total county budget, which will be finalized in October.  
Former Sparta Library director Peggy Klein is credited with helping to get the discussion going. 
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Trempealeau County:  Jessica Schoonover, Shirley M. Wright Memorial Library, described the plan to 
approach the County Administrator and to attend the county board meetings and make use of the 
public comment section of the meeting; and to get the group on the Finance Committee meeting 
agenda.  For next year the plan is to have a library presence at many meetings, not just when asking for 
money; and to tie the request for an increase to specific new revenue sources such as the money 
townships have received from the CapX project. 
 
Vernon County:  Cindy Brown, Westby, reported that Karen Dahl, county representative to the WRLS 
Board, has told librarians that money is tight; but they feel it is worth the effort to plant the seed about 
the importance of an increase.  Debra Lambert, Hillsboro PL, mentioned that there is confusion among 
city officials about the minimum support which may be given to keep the library a legal public library.  
Kristen will investigate this. 
 
Suggestions from the group include talking about the impact of increased support:  being open more 
hours, offering extra story time programs.  The monies received are exempt from the tax levy – Tammy 
Peasley will share a quote from DPI to this effect. 
 
Members asked to see a copy of the letter sent to each County Clerk, asking for the non-resident 
reimbursement.  This, and other county communication resources, could be posted in a OneNote folder 
for all to access. 
 
The meeting was adjourned at 2:07pm. 
 
 
Recorded by Marcia Sarnowski 
 
 


