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WRLSWEB Network Advisory Committee Meeting 
October 13, 2011 

Sparta City Hall Council Chambers 

Minutes 
 

Members present:  Arcadia - Carol Krett, Black River Falls – Muriel Gunderson, Cashton – Jill Bjornstad, Blair-

Preston – Kris McNamer, Coon Valley – Karen Bernau,  Ettrick – Jody Hanneman, Galesville – Meredith Houge, 

Hillsboro – Deb Lambert, Kendall – Lynette Vlasak, La Crosse County – Chris McArdle-Rojo, La Crosse PL – Kelly 

Krieg-Sigman, Mauston – Bridget Christenson, Necedah – Cathy Williams, New Lisbon – Deanna Rosier, Norwalk 

– Jeanne Rice, Ontario – Laurie Erickson, Sparta – Peggy Klein, Taylor – Karyn Schmidt, Trempealeau – Judy 

Grant, Viroqua – Lisa Ann Widner, Westby – Cindy Brown, Wilton – Karen Carr, WRLS – Kristen Anderson, 

Wonewoc – Chris Smolek 

Guests:  Shari Axelsen [La Crosse County Library – Bangor]; WRLS Staff:  Charles Clemence, Randy Dagnon, 

Marcia Sarnowski;  LPL Staff:  Deb Dagnon, Jen Feske, David Goldfein, Rochelle Hartman, Noreen Fish, Myrna 

Paulson  

Kristen Anderson called the meeting to order at 10:07 am. 

I.  Greeting and introductions / Roll call.  Roll call was taken as indicated above. 

II.  Approval of minutes from the September 15, 2011 meeting:  Motion by Kelly Krieg-Sigman, seconded by 

Karen Bernau to approve the minutes of the September 15, 2011 meeting as presented.  Carried. 

III.  Interlibrary loan overdues (this item replaced Family card checkout issues on the original agenda (Klein):     

P. Klein could not recall why she had suggested the topic of family card checkout issues for the agenda.  Instead, 

she proposed a discussion of Interlibrary loan [ILL] overdues.  C. Clemence stated that it is acceptable for 

libraries to charge fines to patrons for returning their ILL items late.  Directors should notify Deb Dagnon when 

they are adding this fine.  They should also check the patron’s balance in case it was leftover from the Horizon 

system.  D.Goldfein commented that “delete” will work for items in Horizon or Iluminar. 

IV.  Eliminate the word “Discard” [as an item status] from the catalog (Goldfein):  This item was proposed by 

staff working the circulation desk, who are concerned about the negative connotation of the word to patrons 

finding materials with this status in the catalog; the perception is that the library is throwing away books.  The 

word “Withdrawn” was proposed as an alternative; this appears as staff are weeding materials   It was 

expressed that it is good to inform patrons that items are discarded as part of normal library operations.  The 

group agreed that “Discard” is a better term than “Delete”. If an item has a status of “Delete” the program must 
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be run to remove the item; using “Delete” as an operation makes the item disappear immediately.  If an item is 

deleted, any hold is deleted.  If an item is discarded, the hold will be preserved.  Motion by Kelly Krieg-Sigman,  

seconded by Chris McArdle-Rojo to approve  changing “Discard” to “Withdrawn” and to request this change 

from AutoGraphics, if it can be done at no charge. If there is a charge, the item will be brought back to the group 

for further discussion.  Majority: Yes; 1 No [Cindy Brown].  Carried.                      

V.  Remaining Iluminar bill (Anderson):  K. Anderson presented the background on the payment of the two 

previous installments, paid before April [$22,535] and on August 28 [$26,135].  The final invoice, dated 

September 28, is $52,270.  The group was asked to decide to vote on paying the full invoice, paying the partial 

invoice, or not paying the invoice until the expected work had been completed.   

Several members stated that the bill should not be paid, since the contracted work has not been finished, and 

wondered, if the final payment is made, will A-G continue to work for us?  D.Goldfein reminded all that much 

work has been done, and the final development list continues through Spring 2012. He concurred that there is 

an agreement for contracted work, but that not paying the invoice could cause a negative reaction from A-G, 

who so far has acknowledged our priorities.  It was mentioned that due to the operations as yet uncorrected, at 

least one library will get postage bills from LPL, since email and phone notices were suspended, and people are 

being sent duplicate notices.  It was also noted that it is customary, in large projects, to withhold an amount of 

at least 10 percent until the client is satisfied with the contractor’s performance.  Motion by Kelly Krieg-Sigman, 

seconded by Karyn Schmidt to authorize the full payment of the final bill.  A roll call vote was requested:  20 Yes, 

1 No [Chris McArdle-Rojo ], 2 Abstentions [Peggy Klein, Karen Carr].  Carried. 

Further discussion:  It was asked what the ongoing costs of making changes will be.  D.Goldfein stated that A-G 

has not charged for upgrades, unless it is for only one client.  In mid-December they will release all the changes 

they have made to the Southwest Wisconsin Library System; they want to keep improving their product.  

D.Goldfein requests more examples of the searching problems.   Progress on the priority changes will be 

monitored. 

VI.  Next meeting date:  December 8, following holiday luncheon?  Motion by Cindy Brown, seconded by Deb 

Lambert to have a NAC meeting, and  an Iluminar Users’ Group meeting if necessary, following the December 

holiday luncheon.  Carried. 

VII.   Adjournment:  Motion by Kelly Krieg-Sigman, seconded by Chris Smolek to adjourn the meeting.  Carried.  

The meeting was adjourned at 10:56 am 

Respectfully submitted,   

Marcia Sarnowski 


