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WRLSWEB Network Advisory Committee Meeting  

October 10, 2013  10:00am – 12:00pm 

La Crosse Public Library, 800 Main St., La Crosse, WI 

Minutes draft 

Members:  Alma - Marie Marquardt, Arcadia – Jen Losinski, Black River Falls – Tammy Peaslee,         

Coon Valley – Karen Bernau,  Elroy – Mary Waarvik, Ettrick – Jody Hanneman, Galesville – Meredith 

Houge, Hillsboro – Deb Lambert, Kendall – Lynette Vlasak, La Crosse County – Chris McArdle-Rojo,        

La Crosse Public – Kelly Krieg-Sigman , La Farge –Rita Wachuta-Breckel, Mauston – Bridget Christenson, 

Necedah – Cathy Williams, New Lisbon – Deanna Rosier, Norwalk – Jeanne Rice, Ontario – Laurie 

Erickson, Sparta – Peggy Klein, Strum – Dawn Hering, Taylor – Julie White, Trempealeau – Jessica 

Schoonover, Viroqua – Lisa Widner, Westby – Cindy Brown, Wilton – Gina Rae, WRLS – Kristen 

Anderson, Wonewoc – Kim Dearth 

Guests:  Charles Clemence, Deb Dagnon, Jen Feske, Noreen Fish, Alan Mask,  Marcia Sarnowski  

I.  Meeting called to order:   the meeting was called to order at 10:04am.   

II.  Roll call and introductions: Roll call was taken as above. 

Announcements:  Kelly Krieg-Sigman announced that there would be a public hearing at the La Crosse 

Public Library at 4pm about the possibility of closing the South Community Library in 2014, to address 

the initially projected $268,000 [now $204,000] deficit in the library budget.  Many have expressed their 

wish to keep the branch open, but the current revenue restraint rules under which municipalities must 

operate will necessitate that changes be made in the library’s array of service hours and offerings.  The 

hearing will be followed by the October meeting of the library board. 

III.  Approval of minutes from the August 15, 2013 meeting:  Motion by Cindy Brown, seconded  by Kim 
Dearth, to approve the minutes of the August 15, 2013  meeting as presented.  Carried.   
 

IV.  WRLSWEB financials:  Kristen Anderson gave members the opportunity to ask questions about the 

general ledger pages showing the capital and operating funds balances.   
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V.  WRLS cards & nonWRLSWEB libraries:   At its last meeting, the WRLS Board approved discontinuing 
the entering of registrations for non-WRLSWEB libraries in the master database.  A new supply of WRLS 
cards is coming and those for non-WRLSWEB libraries will be a different color, so they are easily 
identified.   
  
VI.  Migration to III 

1.  Preferred communication method:  With the adoption of the Iluminar system, a blog was 
established so members could receive information updates about the software. Members 
were asked if they would prefer to receive updates via email, or through a blog, as before.  By 
a show of hands, most members indicated email would be preferable.  Several voted for a 
blog.  It was agreed that email will be the primary communication method, and an effort may 
be made to also send the information to a blog.  

 
2. Profile evaluations – quick responses required:  By Wednesday, October 16, 5pm, members are 

asked to review the library-specific reports which were distributed by Deb Dagnon, which 
contain the current [AG] location codes for their collections, and the corresponding projected 
Sierra labels, the phrases which will appear in the public catalog.  (The reports were produced 
with data supplied by the migration consultant hired by WRLSWEB to facilitate the process.) 
 
Example:  The Alma PL adult books on CD collection has a current 5-digit AG code:  ALAAC.  
“AL” indicates Alma Library; “A” indicates adult [one of three audience designations:  A = adult, 
T = teen, C = children]; “A” indicates audiobooks; “C” indicates books on CD.  The projected 
Sierra location label will be “Alma – Books on CD” (Column F on the report). This is what will be 
displayed in the OPAC. 
 
Members should look particularly at the numbers in the far left hand column, especially the 
very small numbers – do these represent collections which can be combined with others into 
one location?  If two locations are needed, they may be retained. 
 
If members wish to add a previously uncoded collection, they may do so now, so the collection 
is included in the migration to the new platform.  Example:  adding a separate Western fiction 
collection. 
 
Contact Deb Dagnon with questions about the report, asap.  Alan Mask will send the report to 
each library electronically.  Please review, make corrections, and resend the report back to 
Alan by Wednesday.  On Friday, October 18, the information will go to Innovative, to keep the 
projected schedule for the migration on track.  Further changes can be made to the data in the 
future, after the migration. 
 

 
3. Training process & schedule:  two handouts were distributed:  the Training Draft Outline, and 

one titled “Go Live” Week.  The Training Draft Outline lists dates from November through 
March, during which the migration process will be completed.  (See accompanying handout 
page for additional details.) 

 Note:  the week of December 9 Cataloging training is for experienced catalogers only, 
this will not be a session on how to catalog items.  If you wish to have your cataloging 
staff attend, contact Kristen to arrange for seats in the training.  The January training 
will consist of two consecutive days in each of three locations (likely Black River Falls, 
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Mauston, and La Crosse – chosen for their access to classroom space, and sufficient 
bandwidth capability).  WRLS Directors are required to attend one 2-day session, and 
then train their own staff members.  Training materials and outlines will be provided.  
Information about available Sierra tutorials [already developed by libraries using 
Innovative] will also be provided. 

 The March 10 week of training may have to be rescheduled due to the Public Library 
Association conference, set for that week in Indianapolis. 

 Information about hardware needs and client software installations will be made 
available before January 6, so arrangements can be made by libraries who need to 
coordinate specific procedures with others. 

 Randy will be available during the last week (two weeks) of the year to provide needed 
assistance. 

 Wisconsin Valley Library Service recently completed a migration to Innovative.  They opted to 
offer their members two additional days of training at an extra cost, and recommended  this action.  
Motion by Lisa Widner, seconded by Karen Bernau, to purchase two additional days of training from 
Innovative, at a cost of $4,400.  Carried. 
 

4. PR committee:  Marie Marquardt, Meredith Houge, and Karen Bernau volunteered to develop 
a theme and message for materials to be used to educate the public about the new catalog.  
They will meet with WRLS staff to determine a timeline for the release of materials, as well as 
to decide how much information will be printed and how much shared on the web.   
 

5. “Go Live” week:  The actual Go Live date will not be announced till February.  The AG client will 

be turned off on Sunday. The migration will begin on Monday morning (California time) and 

continue till it is complete, likely Tuesday (but possibly not until Thursday).  All circulation will 

be off-line or on paper till the migration is done.  Members are advised not to check any 

materials in until the new software is up and running, and to not impose any fines during that 

week.  (WVLS extended the due dates of all checked-out materials two extra weeks, during 

their transition, for staff and patron benefit.)   

Other changes which will occur after the migration:  current timing software will likely not 

work, but the EnvisionWare timing software should be ready to work with Sierra when it goes 

live; no further MARC records will be made with Iluminar.  The start date for the Unique 

Management system will be determined soon.  

WRLS will develop and release the parameters for the patron purge.  Weeding may continue.  

Members should address the status of any items in the statuses of In Transit, Trace, and Claims 

Returned before the migration. 

 
 
 
VII.  MARCarchive Authority Control project – for future consideration:  the authority control 
parameters in AG cannot be migrated to Sierra.  Sending the 500,000 record database to MARCarchive 
will improve the quality of records and the results of searching, for patrons.  This may be done in late 
spring or summer.  There is a cost but a 30% discount is available till next September.   
 
VIII.  Next meeting date:  December 12, 2013   



 

4 
 

Location:  La Crosse Public Library, after the holiday luncheon 

IX.  Adjournment:  :  Motion by Bridget Christenson, seconded by Jody Hanneman to adjourn the 

meeting.  The meeting was adjourned at 11:54am. 

 

Parking Lot:  Lost and damaged procedure review 

 

Respectfully submitted, 

Marcia Sarnowski 


