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WRLSWEB Network Advisory Committee Meeting 
December 8, 2011 2:00 – 4:00pm 
La Crosse Public Library Auditorium 

Minutes 
 

Members:  Arcadia - Carol Krett, Black River Falls – Muriel Gunderson, Cashton – Jill Bjornstad,  Coon 

Valley – Karen Bernau, Elroy – Mary Waarvik, Ettrick – Jody Hanneman, Galesville – Meredith Houge, 

Hillsboro – Deb Lambert, Kendall – Lynette Vlasak, La Crosse County – Chris McArdle-Rojo, La Crosse PL 

– Kelly Krieg-Sigman, La Farge – Rita Wachuta-Brekel, Mauston – Bridget Christenson, Norwalk – Jeanne 

Rice, Ontario – Laurie Erickson, Sparta – Peggy Klein, Taylor – Karyn Schmidt, Trempealeau – Judy Grant, 

Viroqua – Lisa Widner, Westby – Cindy Brown, Wilton – Karen Carr, WRLS – Kristen Anderson, Wonewoc 

– Chris Smolek 

Guests:  Sue Stranc [La Crosse County Library – Holmen], Candace Toltzman [Elroy PL]                                                                                               

WRLS Staff:  Charles Clemence, Randy Dagnon, Marcia Sarnowski                                                                               

LPL Staff:  Deb Dagnon, Jen Feske, David Goldfein, Rochelle Hartman, Noreen Fish, Myrna Paulson 

AutoGraphics Representatives:  Ted Koppel (sp?), Mary Clark, Verso Product Managers 

 

David Goldfein introduced the representatives from AutoGraphics, Ted and Mary.  He explained that 

their job is to design the product and move it forward, to create the ideal system.  Ted and Mary 

explained their strategies: 

Mary: we are in it [the product development] for the long haul; we need to fix the immediate problems; 

we want to make the product better; customer service is very important to us. 

Ted:  we received valuable feedback from library staff, we are working on the current problems but also 

thinking about the features we should be looking for in six months, one year, two years down the road; 

because we are selling software as a service, we can roll out changes more rapidly 

Dave outlined the top issues: 

Slow receipt printing with checkin 

Make it easier to place holds for patrons (now having to cut/paste barcodes) – there will be a button for 

“use current patron” 
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Pull list is working – but everyone is pulling the same items, and many must be reshelved 

Searching – was limited to sorting 1000 results; the limit is now 20,000 results; can limit by relevance 

(e.g. The Help) 

Dave then invited the four library directors who had received visits from the AG representatives on 

December 7 to comment on the visits. 

Peggy Klein, Sparta Free Library:  it was good to have the AG people see the problem with the white 

screen delay and the patron name searching limitations.  It gave the staff assurance that people care 

about making things work correctly. 

Chris McArdle-Rojo commented that the first name search was already fixed during the training process. 

This led to a discussion about the need for more training and training reviews, and communicating 

information to staff.  Due to the challenges of finding time and resources to bring library staff to training 

locations, should computer-based, pre-recorded training be an option?  It is not as effective as having 

knowledgeable trainers able to address questions. 

Lisa Widner mentioned that the staff libraries have now may not be the staff they have in two years, and 

that there will be a need for ongoing training and review. 

Iluminar trainers mentioned that they will help libraries as requested.  The group was reminded that the 

current software is not what they were trained on; many changes have occurred since then, and some 

staff may have turned “temporary work-arounds” into accepted procedures. 

Mary Clark acknowledged that there is a need for additional training at 90 days and 180 days and 

beyond.  Dave stated that updates are continuing to come in. 

Jeanne Rice, Norwalk Public Library:  in the software changes she has seen in past years, this is the first 

time product developers have come to the library to see the software in action.  It’s remarkable we are 

getting changes so quickly.  It’s good that the transit slips were redone.  Please keep listening. 

Karen Carr, Wilton Public Library:  was pleased that the AG reps came to listen, talk to patrons, and 

recognize that searching has been a problem.  Ted commented that they enjoyed talking to patrons and 

hearing their message:  “Make it easier for me.” 

Laurie Erickson, Ontario Public Library:  the AG reps listened to our concerns without being defensive. 

Dave mentioned that there are at least 160 open tickets being worked on. 

Mary Clark:  if you see a problem, don’t assume AG already knows about it.  Go ahead and report it; tell 

them how it doesn’t work.  Screen shots are very helpful.  To create a screen shot, press and hold the 

ALT key.  Then push the Print Screen key (upper right on keyboard).  Then PASTE the results into an 

email message and send it. 
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Dave cautioned:  don’t change a book’s cost.  There is no warning, when deleting items, of item-level 

holds in place. 

Cindy Brown:  we would like a better way of displaying the payments/fine screen – make it stretchable 

or bigger.  She suggests color coding the most important column:  Amount Due. 

Show Active includes everything that makes up the balance. 

Comments field should be relabeled as “Title” and there should be an additional Comments field.  We 

want to stretch the columns and make them stay stretched. 

Dave cautioned:  Do not use the Delete feature in Payment/Fine History. 

We want a consistent placement of the buttons Close, Submit, Cancel. 

Make Transaction Amount the current balance amount. 

Use barcode readers to check out items, to avoid errors in entering the numbers. 

The computer should always display the Availability column (in searching) with content.  If it is empty, 

notify Dave before refreshing the page; make screen shots and email them. 

If a renewal is shown in red, even though there are ten copies of a title available, a copy will not renew.  

This needs to be changed; open another tab, open another copy of Iluminar, make the renewal. 

Issue:  patron must type in his/her name with every reserve.  Solution:  choose your own library when 

you login, it should keep your name.  We want people to go in through local library page, so they see 

local announcements and information.  (People are using the WRLSweb address to enter; it’s on their 

library cards.) 

Rochelle:  when will the iPad app work?  Patrons report, if you get the record on the screen, can’t scroll 

down to reserve or see where it is.  Suggest getting rid of Flash in the interface.  Dave says Adobe has 

announced they will not support Flash on mobile devices.  AG is discussing moving away from Flash – by 

six months. 

Fine/Payment window:  can we print a page that looks like the screen, with a grid format?  If we sort on 

the screen by columns, will it print this way?  (Not now, but it could be changed.) 

Put the item barcode on the pull list.  There is a ticket on that. 

Temporary circ location: item shows up as owned by the library whose shelf it is on.  If an item has a 

reserve status, show its permanent location. 

ACQ [acquisitions]module has not been activated for all locations.  It will be at least another three 

months before this happens.  Kristen reminded the group that joining at year end is cleaner financially. 
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Stop uploading MARC records.  When these are merged with OCLC records, patron spot in the reserve 

queue changes.  This is bad pr for the library. 

There are many bib records with no items in the database.  We can’t delete records selectively. 

We need to be able to change the status of items not owned by our library.  A ticket is open on that. 

OCLC and Ingram records should match but often don’t.  Used to be able to overlay a Horizon bib record 

with an OCLC record; now need to manually merge them. 

Training for ACQ will require as much time as for the original software; the same for the Serials module. 

Payment/Fines 

Show Active:  only items making up the patron balance. 

Show Recent:  shows items within a certain time frame (paid and unpaid); e.g. 60 days. 

When patron makes a payment it’s many clicks to do the transaction:  Amount – Submit – OK – Close – 

Receipt. 

Sorting by dates – needs to be corrected. A ticket is open on that. 

Statistics:  has been worked on.  Currently not counting renewals properly; hoping to see improvement 

in the next few days.  The totals are wrong for many libraries.  Patron Group is the most accurate for 

annual report needs. This should be fixed before annual reports are due. 

Item Status Screen:  add a Comment field; add a Date Due field.   

Do not use your staff user ID for placing reserves (?) 

Auto Phone Answer machine – can it use our own voices?  This is being worked on. 

Dave cautioned:  if you get an item in reported as damaged, don’t check it in.  Instead check it out on 

your own mending account, send it to the owning library with a note telling them not to check it in.  This 

will be on the agenda for the next official NAC meeting, for a procedure to be agreed upon and 

approved. 

Use Circ Admin to activate the Value Receipt calculator; use Edit Receipt Text to create your customized 

message. 

People are coming to libraries to retrieve items they have been notified are there for them; sometimes 

these have an In Transit status.  They are sometimes getting a call that an item is in, the day after they 

have checked the item out.  We want to save peoples’ time; this should be a high priority. 

The meeting was adjourned at 4:00pm.                                  

Recorded by Marcia Sarnowski 


