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WRLSWEB Network Advisory Committee Meeting  

December 12, 2013  2:00pm 

La Crosse Public Library Auditorium, La Crosse, WI 

Minutes draft 

Members:  Alma - Marie Marquardt, Arcadia – Jen Losinski, Black River Falls – Tammy Peasley,  Blair – 

Kris McNamer,  Coon Valley – Karen Bernau,  Elroy – Mary Waarvik, Ettrick – Jody Hanneman, Galesville 

– Meredith Houge, Hillsboro – Deb Lambert, Kendall – Lynette Vlasak, La Crosse County – Chris 

McArdle-Rojo, La Crosse Public – Alan Mask , La Farge –Rita Wachuta-Breckel, Mauston – Bridget 

Christenson, Necedah – Cathy Williams, Norwalk – Jeanne Rice, Ontario – Laurie Erickson, Sparta – 

Peggy Klein, Trempealeau – Jessica Schoonover, Viroqua – Trina Erickson, Westby – Cindy Brown, 

Wilton – Gina Rae, WRLS – Kristen Anderson, Wonewoc – Kim Dearth 

Guests:  Charles Clemence, Jeanette Crowley,  Deb Dagnon, Randy Dagnon, Debby Ennis, Jen Feske, 

Rochelle Hartman, Noreen Fish, Lou Kallis, Marcia Sarnowski, Lisa Widner  

I.  Meeting called to order:   the meeting was called to order at 2:01pm.   

II.  Roll call and introductions: Roll call was taken as above. 

III.  [Item VIII, Network, 1.:  Introduce Lou Kallis]:  With the consent of the group, the introduction of 

Lou Kallis, the new IT director at the La Crosse Public Library, was moved to this spot earlier in the 

agenda.  Lou introduced himself and invited the members to share their technology wants and needs. 

 Network, 2.:  Wants and needs of the network:  backup of staff computers, backup of email; 

better access to email and remote access to email; Use of collaboration tools – e.g. Google Docs; more 

web server space; more speed (bandwidth); a way to track numbers of wifi users 

Lou Kallis reported that many libraries are using an outdated version of WordPress and that the version 

in use is vulnerable to hackers.  He is investigating off-site host options for pricing, so updates could be 

kept current.  Members should send any other technology wants or needs to Kristen Anderson, and she 

will pass them on to Lou. 

[Item VI:  III Migration Housekeeping, 8. Budget:  Purchase new back-up tapes]:  Lou Kallis reported 
that the Sierra software requires two sets of backup tapes to back up the ILS data;  these will last about 
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two years and will cost between $700 and $1100, and should be purchased as soon as possible.  The 
backup will be done from the server in La Crosse.  Motion by Debra Lambert, seconded by Rita Wachuta-
Breckel, to approve the expenditure of $1200 from the WRLSWEB capital fees to cover the cost of the 
backup tapes.  Carried. 
 
IV.  Approval of minutes from the October 10, 2013 meeting:  Motion by Kim Dearth, seconded  by 
Karen Bernau, to approve the minutes of the October 10, 2013  meeting.  Carried.   
 

V.  WRLSWEB financials:  Kristen Anderson gave members the opportunity to ask questions about the 

general ledger pages showing the capital and operating funds balances.   

VI.  Innovative Demonstration & Status Update:  Alan Mask displayed the Sierra screen and clicked 
through several modules. 181 user licenses have been purchased; IPAC stations are not licenses. 
 
Members may now view the Encore public catalog:  http://encore.wrlsweb.org/  
A new version with a slightly different look will be available soon.  Kristen Anderson and Alan Mask will 
participate in a call with III staff on Friday, December 13.  They will find out the cutoff dates for adding 
holdings and cataloging materials, and will send out the information. 
  
VII.  III Migration Housekeeping:   

1.  Policy:  Drivers license numbers in registration record & standardization 
a.  Recommend two letter state abbrev followed by numbers:  a show of hands indicated 

that about half of the members are entering drivers’ license numbers in the registration 
record.  The group agreed that whatever form of ID is presented, it should be entered as 
it appears:  all numbers, including dashes, followed by a two-letter state abbreviation if 
there is one.  This will enable the record to be searchable by the ID number. 

 
2.  Policy:  More than one barcode on a patron record:  the group agreed to table this item 

until the January meeting and to continue using only one barcode per record at this time  
 

3.  Policy:  Patron linking (family cards):  If members link family cards, and any children reach 
age 16, their cards must then be unlinked to keep their patron privacy intact.  Members 
should be familiar with Wis Statutes 43.30 Public Library Records, and make an informed 
decision about how to proceed. 

 
4.  Policy:  Extending holds:  Some members ignore holds expiration dates if no other patron is 

waiting for held items, and leave the items on the holds shelf until they are claimed.  Some 
members check an unclaimed hold out to the requester to remove the hold.  Motion by 
Debra Lambert, seconded by Cindy Brown, to not extend holds on items for which other 
people have placed holds.  Carried. 

 
5.  Procedure:  Do we want in transit slips to print automatically?:  This is not yet covered in 

the training for everyone but will be discussed further following completion of all training 
sessions. 

 
6.  SMS texting delay:  The arrangements to set up the texting option cannot be completed 

before the February Go Live deadline.  This will be a high priority once the software is 

http://encore.wrlsweb.org/iii/encore/;jsessionid=14C8285CDDB8130CB68D74E15C56DF8C?lang=eng
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working.  Patrons will have to opt in.  The e-commerce feature (use of credit cards) will also 
not be implemented until after the Go Live event is complete. 

 
7.  Circulation testing & practice:  Members are advised to begin testing the database as soon 

as they receive the link and password:  use daily practices; compare patron records as they 
appear in Iluminar and in Sierra to make sure all the information is in the correct fields; find 
out what is working, and what is not.  This will help to eliminate problems when going live.    

 
VIII.  III Reports: 
 

1.  Report on December 9-12, 2013 training:  Some members have received two days of 
circulation training and one day of cataloging training in La Crosse.  There will be training 
events in Black River Falls and Mauston in January. Alan Mask and Charles Clemence will 
attend all the events and will share information on any new insights with those who have 
received the previous training.  The current timing software may be used as long as the 
AutoGraphics software is used.  The EnvisionWare software will begin with the new ILS 
software Go Live date.   

   
  

2. PR Committee 
a.  Budget for bookmark printing:  Marcia Sarnowski reported on the PR Committee 

meeting held December 2 in Galesville.  Committee members suggested the 
development of a two-sided color bookmark, with general tips about the new software, 
to be given to patrons as a helpful handout.  Motion by Jessica Schoonover, seconded by 
Cindy Brown, to approve the expenditure of up to $600 from WRLSWEB funds for 10,000 
bookmarks. Carried. 
The committee will begin work on designing the bookmark.  A press release will be 
distributed to all members so they can customize it and send it out to their media 
contacts.  It will include a recommendation for patrons that they print out their reading 
lists and history before the migration takes place, so they do not lose this personal data. 
The anticipated new features of the software (the texting option) will also be mentioned 
in the publicity. 

 
IX.  Next meeting date:  January 16, 2014; location will probably be La Crosse Public Library (there is no 
access to the Sierra software at the Sparta City Hall); Kristen Anderson will confirm the date and 
location. 
 
X.  Adjournment:  Motion by Laurie Erickson to adjourn the meeting.  The meeting was adjourned at 
3:59 pm. 
 
Respecfully submitted,  
 
Marcia Sarnowski 
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