
WRLSWEB Network Advisory Committee Meeting

February 10, 2011

Sparta City Hall Council Chambers

Minutes

Members present: Karen Bernau, Jill Bjornstad, Cindy Brown, Karen Carr, Bridget

Christenson, Jim Eliason, Laurie Erickson, Trina Erickson, Judy Grant, Muriel

Gunderson, Meredith Houge, Peggy Klein, Kelly Kreig-Sigman, Carol Krett, Deb

Lambert, Chris McArdle-Rojo, Kris McNamer, David Polodna, Jeanne Rice, Karyn

Schmidt, Chris Smolek, Lynnette Vlasak, Mary Waarvik, Rita Wachuta-Breckel

Guests: Kristen Anderson, Charles Clemence, Deb Dagnon, Randy Dagnon, David Goldfein,

Myrna Paulson, Marcia Sarnowski

The meeting was convened by Polodna at 10:06 am.

I. Greetings and Introductions/Roll Call. Roll call was taken as indicated above.

II. Approval of minutes from December 9 meeting. Motion by Meredith Houge, seconded by

Carol Krett, to approve the minutes of the December 9, 2010 meeting as presented.

Carried.

III. Firewall Purchase: Goldfein explained the opportunity that was presented to acquire new

firewall hardware about a year ahead of schedule with three years of support for about

the same price as two years of support for the old hardware would have cost. The issue

was taken to both the WRLS and LPL boards and received approval. The funds to cover

the cost came out of the WRLSWEB capital reserve. The support portion of the cost, part

of the WRLSWEB operating expense, will eventually be reflected in the annual fees. The

new firewall may improve wireless operations and will include filtering software if a

library wishes to use it. Some other equipment might need to be upgraded but it is

expected (hoped) that existing stored equipment will be available to address these needs.

Installation will be made via a visit to the local library and these visits should begin

around the end of February.

IV. Extranet/Intranet Update: Goldfein began by defining extranets versus intranets, with an

intranet being a network limited to a particular entity (e.g., LPL) and an extranet offering

similar capabilities that reach among a group of institutions. So technically what we have

is an extranet though it is now being labelled the intranet on the WRLS web page. He

then presented an online demonstration of the features of the extranet: whiteboard to

show availability of staff; blog for discussing issues; wiki for providing a collecting place

for important documents and information; and bugzilla to facilitate the trouble ticket

process for technical concerns. The wiki and bugzilla will be coming later. The blog will

be devoted for now to discussions of the migration from Horizon to Verso. The

whiteboard is up and everyone is strongly encouraged to check in and out each day.

There are no limits to how many or which staff are listed on the whiteboard, so if you

want to add anyone’s name, contact Kristen Anderson. She also provides the IDs and

passwords for access.

VI. ILS Update: This topic was moved up on the agenda because the information relating to it
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is on the extranet blog, so Goldfein used the same demo to highlight the timetable. There

are two pending issues still under negotiation relating to 1) the community resources

migration, and 2) the ILL module. The training process was explained and the core group

of ten trainers was identified: Deb Dagnon, David Goldfein, Bridget Christenson, Charles

Clemence, Kristen Anderson, Peggy Klein, Noreen Fish, Myrna Paulson, Karyn

Schmidt, and Chris McArdle-Rojo. While there might be the possibility of changing the

composition of this group, these various individuals have volunteer and understand the

extensive commitment of time required to be a trainer. There will be an organizational

meeting late in February with the AutoGraphics training contact. [Note: Please consult

the blog for additional details.]

V. Refocusing the ILS Search Committee: The original ILS search committee was designed

to function until the analysis had been completed and recommendations made on which

ILS would be best for WRLSWEB but, Clemence explained, the committee has continued

to meet to discuss issues related to the migration from Horizon to Verso. He asked that

NAC formally refocus the committee, augmenting it with the core trainers, to be the

transition committee. Goldfein suggested that if there were other NAC members, not a

trainer or currently a committee member, who wished to work with the transition

committee that would be acceptable as well. Motion by Jeanne Rice, seconded by Kelly

Kreig-Sigman, to authorize the refocusing of the search committee into the transition

committee with additional members as interest dictates. Carried.

VII. Authorization to revise ILL Profiles: Clemence began by saying that recent

developments reduce the immediacy of this issue, yet he went on to explain that to utilize

the ILL module in Verso, it would be necessary to make decisions on a couple practices

and allow him to revise some profile settings based on those decisions. While he

explained the specific situation and there was animated discussion, it was concluded that

the topic was elusive and it would be best if he provided a written summary of the

situation and the questions to answer. This will be sent out via email.

VIII. Phone Number on WRLS Borrowers’ Cards: Peggy Klein asked why the phone

number on the borrowers’ cards was that of WRLS, and wondered if it could be changed

to either a local number for each library or no number at all. Apparently this number has

created confusion for patrons and staff in some cases. Polodna provided a brief history of

the evolution of the system borrowers’ cards from a generic version that listed only

WRLS and La Crosse Public Library, to customized cards for each member (many of

which are still in local library inventories and can be used), to the new sets that are again

generic with only the WRLS phone number and web page URL present. He also noted

that there are perhaps 40,000 of the current sets in inventory at WRLS with the next

order likely to be placed in late 2012 or 2013. At that time the information on the card

could be changed if the membership wished. Discussion followed on ways to alleviate the

concern about the WRLS contact information, including allowing libraries to order

different cards at their own expense, putting a label on the existing cards with local

information, acquiring an automated phone system at WRLS to provide options and

explanations without requiring staff time. While any of these are possible, most of these

ideas have been given consideration in the past and/or contain challenges that might make

their implementation less than ideal. It did not seem, however, that the concerns created

by the existing cards were widespread or wholly negative in outcomes. Members can give

this further thought in preparation for the next order of cards.

IX. Additional Issues and Concerns: Carol Krett noted a problem created when a lost book is
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paid for, the money is sent to the owning library, but the record has been removed from

the catalog making it difficult to know what item needs to be replaced. After discussion it

was concluded everyone should make an effort to write the title of the item on the

payment envelope.

Karyn Schmidt asked if the last use date for items will be migrated to Verso. Goldfein

will investigate this and report via the extranet blog.

X. Next Meeting: April 14, 2011. [NOTE: this may be changed to April 7 to avoid conflicts

with ILS training.]

XI. Adjournment: The meeting was adjourned at 11:50 am.

Respectfully submitted,

David Polodna
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