
WRLSWEB Network Advisory Committee Meeting

April 2, 2009

Sparta Free Library

Minutes

Members present: Karen Bernau, Jill Bjornstad, Cindy Brown, Karen Carr, Jim Eliason,

Laurie Erickson, David Goldfein, Judy Grant, Muriel Gunderson, Meredith Houge,

Peggy Klein, Carol Krett, Deb Lambert, Chris McArdle Rojo, Kris McNamer, David

Polodna, Jeanne Rice, Karyn Schmidt, Lynette Vlasak, Mary Waarvik, Lisa Ann Widner

Guests: Kristen Anderson, Charles Clemence, Deb Dagnon, Randy Dagnon, Noreen Fish,

Myrna Paulson, Marcia Sarnowski

The meeting was convened by Polodna at 10:04 am.

I. Greetings and Introductions/Roll Call. Roll call was taken as indicated above.

II. Approval of minutes from February 5 meeting. Motion by Laurie Erickson, seconded by

David Goldfein, to approve the minutes of the February 5, 2009 meeting as presented.

Carried.

III. ILS Search Process Update: Goldfein announced that the ILS search process is beginning

again and a meeting of the search committee will be convened after his return from the

KOHA conference later in April in Plano, Texas. The conference will give him the

opportunity to thoroughly investigate the capabilities and technical structure of the KOHA

product. Though preliminary decisions had been made about various vendor products, the

committee will take a fresh look at the offerings since time has passed and vendors have

made changes. Goldfein said his target for implementation of a new ILS is January of

2010, assuming a selection can be made in the next two or three months. McArdle Rojo

asked what effect a 2010 implementation would have on the WRLSWEB charges for

2010. Both Goldfein and Polodna assured that if the decisions are not made early enough

to generate actual cost figures for the new ILS in 2010 so that fee statements can go to

libraries in July of 2009, the fee determination process will stay as it was for 2009. A

new pricing structure, of course, could change fees for a given library, but such a change

would be provided in the July 2009 statement. The discussion then digressed to the need

for more standardization of parameters and policies with the new ILS. It was suggested

that if this is desirable the group should begin to review some of these parameters and

policies soon because coming to agreement and getting library boards to make changes

could take longer than selecting and implementing an ILS.

IV. Patron Renewals -- Policies, Practices, Procedures, Protocols: Klein asked for

clarification on the practical meaning of a three year expiration of patron registrations;

particularly, how does it differ from the annual request for updated information. D.

Dagnon and Paulson explained that expiration dates varied among libraries and LPL’s

date was set out several decades. The effect of an expiration date is that it queries the

staff to confirm the record status when an expired record is seeing activity. The

discussion quickly gravitated to broader topics such as transitioning patron records from

child to adult coding, removing records for deceased patrons, and purging the patron
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database at the time of implementing a new ILS. D. Dagnon can perform a batch process

to transition patron records from child to adult status; contact her if you wish to have

such an operation performed. Paulson stated that library staff can remove records for

deceased patrons as long as there are no blocks or messages attached to the record. She

asked that situations where records need to be merged be forwarded to her so that the

proper record can be retained. Goldfein reported his desire to perform a severe purging

of inactive registrations at the time of migrating to a new system so the database can be as

clean as possible. Polodna cautioned that there are four or five libraries not in

WRLSWEB which utilize the system card program and thus have records in the

WRLSWEB databases which might still be active but that activity is not reflected on

WRLSWEB, and that patrons use their registration numbers to be authenticated to use

Overdrive and other digital resources, so we must be careful to not deprive them of

access through a purging process. At least we must do a through job of announcing

throughout the region our intention to purge these records and inform the public of how

they can once again gain access if the purging process has deprived them. Goldfien asked

if the old style barcodes could be phased out. Polodna reported that there were only a few

hundred left and a couple libraries still using them, but that all libraries had been notified

that when these were gone no more would be ordered. So the process of phasing them out

has already begun. Klein asked if the English and Spanish registration forms could be

combined in a single, larger form. This led to a discussion of how registration forms were

used by various libraries, with the conclusion that 1) any library could prepare its own

forms, 2) the Spanish form could be printed on the back of the English form, and 3) it

was not even necessary to use a form if the library had a method for gathering the data

and creating the record without putting anything on paper.

V. Credit Card Payments at La Crosse Public Library: Goldfein explained that LPL wished

to experiment with credit and debit card payments, and was intending to implement this at

the Main library within the next month or so. The transfer of payments made at LPL to

other libraries would not be altered if a credit card was used for the payment. LPL will

absorb the merchant fee associated with credit card use. To begin with, this will only be

available for those making payments at the desk, not for online payments.

VI. Claims Returned Protocol: McArdle Rojo reminded members that the rules established by

NAC stated that no library should set a ‘‘claims returned’’ status on an item belonging to

another library. Instead the owning library should be contacted and informed of the

unavailable nature of the item. The accepted practice needs to be followed by all.

VII. New Pricing Structure: Polodna reported that the concerns relating to the negative impact

that the SWLS 2/49/49 formula had for some libraries had been given some attention. He

then described a revision that Goldfein had calculated that did a better job of holding

libraries harmless as far as fee increases were concerned; his revision adjusted the

formula factors to 10% for the base, 60% for circulation, and 30% for collection.

Goldfein’s rationale for the redistribution was that 1) the base fee should be larger

because there is a significant cost just to have a library in the network, regardless what

their activity levels might be, and 2) circulation transactions are the more demanding

activity on the system and are thus a better indicator of how much use a library is making

of the system than is the size of collection. He added that his experimentation was

preliminary and the formula could still be refined to better address library concerns while

following this same rationale. Polodna asked members if they were determined enough

about abandoning the old pricing structure, and satisfied with the SWLS concept for
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pricing and the Goldfein rationale for revising it, that he and Goldfein should proceed

with developing a recommended structure and formula. The group indicated ‘‘yes’’ to

both aspects of the question. R. Dagnon suggested that the AVG fees should be built into

the formula structure to simplify accounting and the explanation of fees to library boards.

This will be given further thought as the effort proceeds.

VIII. Fine Policies -- ‘‘Convert to Missing’’ Issue: Brown raised a concern about it taking so

long (three years) for an item to convert to missing, feeling that long before then the item

should have been replaced if it was still viable for the collection. D. Dagnon explained

that the three year period had been set because once an item goes to missing, the owner

information is removed from the record. Related to this, Dagnon felt, was a potential

problem created by a library not having established a maximum fine limit. She said she

would contact the few libraries which did not have fine limits set. Goldfein asked that

Brown wait to address the ‘‘convert to missing’’ issue until we implement a new ILS

because no matter what system is selected, it will provide better solutions than are now

available. This was agreeable.

IX. WRLSWEB Search Page Logo Link: Goldfein displayed the screen link in question and

asked what the real problem was with the logo being a link. Klein explained that she

wanted her public search stations to not be used as Internet stations and the link allowed

people to get out to the web. Goldfein explained that the two ways to limit people were

through the firewall or through the local station’s security software: the first solution

would affect all catalog stations at all libraries and the second would require someone to

make the adjustments on each station. Neither seemed like a good solution. Since the link

goes to a superseded web page, it needs to be changed and Goldfein said he could set the

link so that clicking on it always just took the user back to the search screen. This

sounded like a reasonable approach since the logo was not intended to be a link and no

staff seemed to be using it or promoting it anyway. This change will be made.

X. Wisconsin Public Library Consortium Update: Polodna stated that though the WPLC was

not directly or exclusively related to WRLSWEB, he wanted to take the opportunity to

discuss recent considerations at the WPLC board. The WPLC’s primary purpose since its

creation has been to provide digital resources to state residents, specifically NetLibrary

and Overdrive. At the last meeting, however, the organization began planning for the

future and discussing what other roles might be important. A secondary effort of WPLC

has been to provide some funding for experimentation with emerging technologies, and

this might be something that could have a greater focus in the future. There is also a

desire to expand the Overdrive collections and find a substitute for ebooks since

NetLibrary is no longer accommodating the the WPLC statewide model. Both these

endeavors might easily require more resources. Polodna wanted to plant the seed for the

idea of individual libraries contributing to WPLC; currently the membership fees are split

between LPL and WRLS. Brief discussion followed with no strong voices against the idea

of a limited local contribution.

XI. Additional Issues or Concerns: Klein asked how to address the proxy borrower glitch in

Horizon; Paulson certified that it is a bona fide glitch and the best way to handle it was to

clear the record and start over.

McArdle Rojo asked about the status of the cataloging practice changes that had been

discussed at an earlier meeting. Goldfein said that the information received from members

was not conclusive and it would now be better to wait until the new ILS was in place to
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proceed with any centralized solutions.

A question was raised about the regional public performance license and if that was still

available. Anderson said that had to be addressed on an annual basis to get the discounts,

so an announcement will go out In May 2009 when this is up for renewal.

Goldfein asked that for the next meeting, the number of renewals allowed and the loan

periods for various types of media be discussed in an attempt to develop standard limits.

XII. Next Meeting: June 4, 2009 at the Sparta Free Library, 10:00 am to 12:00 pm.

XI. Adjournment: The meeting was adjourned at 11:59 am.

Respectfully submitted,

David Polodna
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