
WRLSWEB Network Advisory Committee Meeting

April 8, 2010

Sparta Community Center

Minutes

Members present: Patti Berglund, Karen Bernau, Cindy Brown, Karen Carr, Bridget
Christenson, Jim Eliason, Laurie Erickson, Trina Erickson, David Goldfein, Judy Grant,
Muriel Gunderson, Meredith Houge, Peggy Klein, Carol Krett, Debra Lambert, Chris
McArdle Rojo, Kris McNamer, David Polodna, Jeanne Rice, Deanna Rosier, Karyn
Schmidt, Chris Smolek, Lynnette Vlasek, Rita Wachuta Breckel, Mary Waarvik

Guests: Charles Clemence, Jeanette Crowley, Deb Dagnon, Randy Dagnon, Noreen Fish,
Myrna Paulson, Marcia Sarnowski

The meeting was convened by Polodna at 10:05 am.

I. Greetings and Introductions/Roll Call. Roll call was taken as indicated above.

II. Approval of minutes from February 11 meeting. Motion by David Goldfein, seconded by

Cindy Brown, to approve the minutes of the February 11, 2010 meeting as presented.

Carried.

III. Confirmation of Decision for Standardization -- Following Checkout Location

Parameters: Deb Dagnon explained that some libraries were designating very few item
types yet to implement this change all would need to use the same. There will be sixteen
types; Deb will distribute the information and necessary actions to each library. Motion

by Karyn Schmidt, seconded by Karen Bernau, to confirm the earlier decision to use

loaning library parameters for circulation transactions. Carried.

IV. ILS Search Committee Recommendations: Clemence distributed a list of member desires
for Horizon enhancements, dividing the list into patron focused and staff focused
capabilities. He pointed out that many of the patron enhancements could be satisfied by
purchasing the Sirsi/Dynix Enterprise catalog package. Goldfein estimated this would cost
around $25,000. Staff enhancements will be less directly or easily achieved because there
is no simple package to add on to Horizon. Poor support is an ongoing (and perhaps
growing) problem with Sirsi/Dynix and this has caused the committee to return to a
deeper investigation of the Autographics proposal. If the Network Administrator is
convinced that Autographics has made significant improvements in their product, he will
schedule another demonstration so members can reassess the viability of Autographics for
WRLSWEB. The company is very keen on working with WRLSWEB, is willing to
specifically address some of our needs and concerns, and has a very strong customer
support record. No action was requested at this time.

V. Broadband Grant and Possible Enhanced Services: Goldfein briefly summarized the
status of the broadband grant, noting that it will take several months to complete the
project and not all libraries will receive the fiber optic connections at the same time. He
then noted that the fiber and increased speed will make some types of support and
services possible for WRLSWEB members if we are willing to spend a little money and
commit to WRLS staff involvement. Some of the added services might be: access to new
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and archived email from any station in or out of the library; centralized back-up and
storage of documents; automation of updates to library computers with better remote
access for troubleshooting. A discussion ensued about what the costs might be, whether
all libraries had to participate, and if an expanding workload without additional staff at
WRLS could undermine the effort. Goldfein estimated that the set-up and server required
would run about $10,000, and each library could take advantage of the capabilities as
soon as they had the fiber connection (assuming WRLSWEB accomplishes the
preliminary work to offer the enhancements). Polodna explained that adding staff would
not be a quick process for WRLS, given funding limitations, but the expectation was that
the greater degree of automation of support processes would free up time to allow for
attention to the enhancements. Motion by Klein, seconded by Brown, to approve the

enhancements and request that the governing boards authorize funds from the WRLSWEB

capital reserve to cover the costs. Carried.

VI. Proposed Pricing Structure: Polodna began by commenting on what the shared chart does
and does not show. The distributed chart is a snapshot of how 2010 fees would differ if
the new pricing structure had been used. It does not give insight into what 2011 fees will
be because the process for implementing the new pricing structure requires that
calculations begin with an estimate of what total costs will be for the year to operate
WRLSWEB. Discussion immediately followed about this new process, how costs have
been determined in the past, and what the likely increases would be for 2011.
Considerable time was spent working towards a clear understanding of the impact of the
new pricing formula (which utilizes a base fee [10%] identical for all members, and
factors for circulation [60%] and collection holdings [30%]) and just how the consortium
would move towards accurately and fairly calculating annual costs. The uncertainty about
future costs raised concern for some members but the need to move beyond the
station-based fee structure was seen as crucial. Polodna and Goldfein both commented
that while costs could go up, they would probably do so in an incremental fashion, rather
that in a large, difficult-to-manage single jump. Bernau noted that NAC’s role was to
recommend an appropriate pricing structure, not to belabor how LPL and WRLS would
calculate total annual costs. After an hour of discussion, motion by Eliason, seconded by

Bernau, to recommend adoption of the new pricing structure for implementation in 2011.

Carried with Goldfein and McArdle Rojo abstaining.

VII. Revised WRLSWEB Bylaws & VIII. Revised WRLSWEB Member Agreement:

Polodna began by saying ideally the committee would deal with the bylaws and
agreement issues separately, but he knew that wasn’t going to be possible. It was clear
that not enough time remained to do more than begin discussions. Polodna then
introduced a document that was part of the packet but not sent before the meeting, which
included his background comments for the pricing structure, bylaws, and agreement
issues, and a set of questions relating to the bylaws revision that were presented by Kelly
Krieg Sigman who could not attend the meeting. Polodna then read his comments relating
to the bylaws and agreement revisions, and encouraged the members to peruse Krieg
Sigman’s questions and come up with their own answers to them, making the point that
these document revisions were not primarily the WRLS director’s issue but rather the
concern of all members of the consortium who care about the longevity of the
consortium. Goldfein asked if, since Polodna indicated he had prepared his own answers
to the questions, he would he be willing to share them with the group. Polodna did so.
Engaged and thoughtful discussion followed on an array of topics related directly and
indirectly to the governance structure revisions and the future health of WRLSWEB. As a
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kind of informal summary, Clemence stated that these document revisions suggest two
overriding issues that will be challenging but will need to be addressed if the consortium
is to progress in a healthy manner: the perceptions that 1) the resource library is
subsidizing the operation of the consortium and 2) one member library has greater
influence and control than other members. These two items will be reintroduced at the
June NAC meeting.

IX. Additional Issues or Concerns: None.

X. Next Meeting: June 10, 2010

XI. Adjournment: The meeting was adjourned at 12:20 pm.

Respectfully submitted,

David Polodna
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