
WRLSWEB Network Advisory Committee Meeting

August 7, 2008

Sparta Free Library

Minutes

Members present: Karen Bernau, Patti Berglund, Karen Carr, Randy Dagnon, Jim Eliason,
Laurie Erickson, Trina Erickson, Judy Grant, Muriel Gunderson, Carol Krett, Kelly
Krieg-Sigman, Deb Lambert, Marie Marquardt, Katewin Peterson, Jeanne Rice, Karyn
Schmidt, Lynette Vlasak, Mary Waarvik, Rita Wachuta-Breckel

Guests: Charles Clemence, Deb Dagnon, Noreen Fish, David Goldfein, Myrna Paulson,
Marcia Sarnowski, Vickie Walley, Lisa Ann Widner

The meeting was convened by Goldfein at 10:08 am.

I. Greetings and Introductions/Roll Call: Roll call was taken as indicated above.

II. Approval of Minutes from June 5 Meeting: Motion by R. Dagnon, seconded by Waarvik,

to approve the minutes of the June 5 meeting as presented. Carried.

III. Township Level B-Stats: Are they necessary? If so, should they be universal and
consistently applied?: D. Dagnon introduced the discussion. Should borrowers be
registered at the township level, rather than at the county level (current standard)?
Goldfein asked members to comment on the advantages of having the township
information. Several mentioned that this is useful for notifying townships of their
residents’ library use, of the cost of serving the residents, and requesting a contribution to
support the service. Berglund mentioned that she is asked for township use information
by Eau Claire County, for reimbursement purposes. Goldfein asked if any were opposed
to making townships the standard; no one responded. Further discussion elicited concerns
about which townships are listed in Horizon, and about the necessity of retroactively
updating patron information. Motion by Rice, seconded by L. Erickson, to require the

entry of township information at the time of new patron registration, going forward, not

retroactively, and the updating of patron records with township information at the time of

the once-yearly address check. Motion carried. During further discussion it was
determined D. Dagnon will add all township information for the WRLS region to the
registration database. Dagnon requested that if township information is not verifiable at
the time of registration, library staff should not guess at the patron’s township residence,
but instead use the generic ‘‘[x] County resident’’ B-Stat designation.

IV. Supply Costs Related to Technical Support: R. Dagnon wanted to clarify for members
their responsibility for the cost of parts that he orders, at their request, to address
technical problems. If the parts ordered do not address the problems, he will make every
effort to return or resell them, but if this is not possible, each library must cover their
individual costs for the parts.

V. Posting the Block List on WRLS Web Page: R. Dagnon introduced this topic on behalf of
Kristen Anderson, who had inquired, via the email directors’ list, if members would like
to see their libraries’ blocks (maximum fines and overdue limits) added to the WRLS web
page, where they could easily be referenced by members, but also by the public.
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Concerns were expressed about maintaining the list; members would have to submit
updated information to Kristen, who would update it on the web page. During the
discussion on patron access to the list, Goldfein introduced the idea of developing a
WRLS intranet [internal internet site, accessible only to staff via password], and including
a wiki [a hierarchical database maintained and edited by its users: any people with access
can change and update information on it] and a blog [a site for comments by users], as a
place to post items like the blocks list, so it would be readily accessible to members but
not the public. Krieg-Sigman commented that she has found the LPL intranet to be a very
useful tool for keeping staff current on library events, new resources for staff
development, booktalks, and department business. The LPL intranet also includes their
IRS: Incident Reporting System [information about patron behavior issues], which
prompted a discussion about patron privacy issues. Members indicated they were
interested in learning more about the concept and they would like to see a demonstration.
The question of placing the blocks list on the WRLS web site was tabled, pending further
discussion and consideration of other options for accessibility to this information, such as
an intranet. Goldfein said he would arrange a demonstration of the LPL intranet at a
future date.

VI. Horizon Upgrade: New Features: D. Dagnon reported that the recent upgrade has
addressed some bug fixes, and that there have been some changes to the appearance of
some of the screens. If members are missing some information they used to find on the
screen, they are advised to click on ‘‘Detail’’ or ‘‘Edit’’ and they will probably see what
they need. The upgrade now allows users to see where an item is in transit to or from. A
new feature is the option for an emailed ‘‘pre-overdue notice,’’ advising patrons that
materials they have checked out will soon be due. This is available only to patrons who
have email, and may be implemented with no cost to the members; it could reduce the
costs to members of printed and mailed overdue notices, with more patrons returning
items on time. Those who wish to activate this option should contact D. Dagnon.

VII. ILS Search Update: Goldfein reported that there are two systems under serious
consideration for replacement of Horizon, and several more systems are being evaluated.
Many of the features requested by members during the brainstorming session at the June
meeting are available in the systems being considered. He will keep the group posted.

VIII. Alternatives or Solutions to Email Spam: This issue was raised in response to
complaints from members about the many spam messages they receive on Outlook
Express (and other email clients). R. Dagnon advised members to adjust their filter
settings using the ‘‘Help’’ section of their email. This is easier than trying to Block
Senders, which is another option to reduce spam, but which may result in the loss of
some desired messages. The conclusion is that the only perfect solution is to give up
email; every client will have some spam issues. Goldfein suggested ways to efficiently
delete spam. He also announced that any members using Netscape email need to migrate
to a different tool, due to security and support issues, and that members should make sure
that any tool they use has adequate security practices. Members with further questions
about email may contact R. Dagnon.

IX. Educational Biometric Technology’s FingerID demonstration at October NAC

meeting? R. Dagnon reported that a representative is willing to attend a meeting to
present a demonstration. The use of finger identification for patrons could solve the
problems caused by those who try to bypass internet timing software, and could address
‘‘lost-card’’ situations at the checkout desk. However it is costly (probably $3000-$5000)
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per library, and the potential for negative initial reactions from the public (collecting
fingerprint information) is great. Members were interested in a demonstration; Dagnon
agreed to tell the representative that ‘‘interest is high, money is low,’’ and he could
decide if visiting the meeting would suit his purpose. The discussion about security
practices led Goldfein to advise everyone to lock their computers each time they step
away from their desks. This is achieved by holding down the Windows key and the ‘‘L’’
key, which locks the keyboard. To unlock it, press ‘‘Control, Alt, Delete’’ and enter
your password (contact R. Dagnon to set up a password for this). He reminded members
that they signed a contract agreeing to be responsible for the security of the shared
database, and that the time spent securing the computer was minimal compared to the
potential costs of repairing the database if damage occurred.

X. WorldCat update: Fish reported that the subscription costs more than doubled this year,
since OCLC is basing the price on the total population of WRLSWEB. In her Whirlpools

article, Fish had stated that it was because of an increased number of holdings, but this
was incorrect. WorldCat is an important tool, used daily by LPL and WRLS staff, to
verify patron-requested titles. WRLS members have been paying for the subscription
through the WILS contract; they will now have full access to it. Members wanted to
know specifically how much they were being assessed for access. It was suggested that
further discussion should be channeled into a future agenda item: Do we want to continue
with OCLC? What would be the cost savings to drop their products? What would be the
impact on services to the public?

XI. Additional Issues or Concerns: Waarvik reported that her patrons are really impressed by
the new card sets. Goldfein reported on a recent network update, which increased the
capacity of the connection between LPL and the member libraries. This should address
some SQL timing out issues. If these continue, Goldfein should be contacted. Goldfein
reported that the public internet timing software developed by LPL will go into the public
domain. The software is ready now, and will be available at no charge, if members
decide to install and maintain it themselves. If they choose, LPL will provide maintenance
service at a cost of $2 per month, per workstation ($24 per year for each). Libraries must
pay installation costs; R. Dagnon may be able to assist, if local IT providers experience
difficulties. The software is compatible with programs such as Centurion. The program
works by having a patron entering a barcode and PIN, then a countdown begins. Time
can be extended if no other patrons are waiting, or if a patron needs extra time (e.g. for
taking a test). Library-owned wireless machines may be configured to use the software;
patron-owned machines will not be affected. It can be installed on selected machines and
can be used without WRLSWEB software. Goldfein recommended that members invest in
a DSL circuit, to improve the speed of internet access. Members may contact Goldfein
with further questions.

XII. Topic for October Meeting: Intranet demonstration.

XIII. Next Meeting: October 2, 2008

XIV. Adjournment: Goldfein adjourned the meeting at 11:53 am.

Respectfully submitted,

Marcia Sarnowski
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