
WRLSWEB Network Advisory Committee Meeting

December 9, 2010

Sparta City Hall Council Chambers

Minutes

Members present: Jill Bjornstad, Cindy Brown, Karen Carr, Bridget Christenson, Jim
Eliason, Laurie Erickson, Judy Grant, Muriel Gunderson, Meredith Houge, Peggy Klein,
Kelly Kreig-Sigman, Carol Krett, Marie Marquardt, David Polodna, Jeanne Rice,
Deanna Rossier, Karyn Schmidt, Lynnette Vlasak, Mary Waarvik, Lisa Ann Widner

Guests: Kristen Anderson, Charles Clemence, Deb Dagnon, Noreen Fish, David Goldfein,
Myrna Paulson, Marcia Sarnowski

The meeting was convened by Polodna at 10:06 am.

I. Greetings and Introductions/Roll Call. Roll call was taken as indicated above. Polodna
noted two overlooked topics for ‘‘additional issues’: Electing NAC Chair from Among
Members and Procedures for Handling Missing Parts of Returned Items. He also
distributed copies of the revised call schedule.

II. Approval of minutes from October 14 meeting. Motion by Karyn Schmidt, seconded by

Karen Carr, to approve the minutes of the October 14, 2010 meeting as presented.

Carried.

III. AutoGraphics Proposal: Goldfein gave a brief history of the investigation process for
locating a new ILS for WRLSWEB. Some of the members of the ILS search committee
provided their impressions of the quality and improved effectiveness of the proposed ILS.
Members asked a few questions about the relative cost of AutoGraphics Agent Verso
product compared to Horizon (it will be about $3,000 more per year, but the initial
migration costs are lower than from any other product considered); ease of searching via
subjects (this should be significantly better, particularly since part of the migration will
include an analysis of the WRLSWEB bibliographic data); and just how training would
work both long- and short-term (ten individuals will receive three day training to prepare
them to train others within the region; attempt will be made to keep training consistent
and provide refreshers on an annual basis). The contract was approved by the WRLS
board on December 1 contingent upon NAC also approving the proposal; the LPL board
will be acting on the proposal the evening of December 9. If it is approved by all, the
contract will be signed before the end of the year, preparations and training will begin by
mid-February, and the end of May 2011 will be the target go-live date. Motion by Cindy
Brown, seconded by Jeanne Rice, to approve the proposal and recommend to the WRLS

and LPL boards that funds be released for the project. Carried. An effort will be made to
communicate regularly on changes and decisions and, as the process goes forward, all
members are asked to express their concerns so that issues can be addressed before the
go-live date if possible. Goldfein added that in addition to the costs specified in the
contract, there would be a few thousand dollars needed for hardware but this would come
as a separate request.

IV. Holds and LPL’s Furlough Days: Dagnon explained that LPL would be closed for four
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furlough days in 2011 (Martin Luther King Day, Presidents’ Day, Columbus Day and the
Monday following Veterans’ Day) and that these closures would create long weekends
where ‘‘day’s end’’ reports and notices would not be run in the usual manner. Because
this can have an impact on other members, it was recommended by Sirsi Dynix that all
WRLSWEB members should be marked as closed for these four days. This would in
effect give all patrons an extra day to return things and pick up reserves, and thus avoid
confusion and frustration. There were a few questions but no one expressed a concern
with the recommendation. Dagnon with give this more consideration and notify all
members of the final decision once it is made.

V. OCLC Lending Process Changes: Over the past two years, LPL has taken over its
interlibrary loan processing from WRLS, and most recently it began handling OCLC
borrowing. There is now an interest in LPL also handling OCLC lending, but since all
materials represented in OCLC for our region are under a single institution code, requests
could come for any library’s items. Clemence wanted to know if members had a concern
with LPL staff securing items owned by other libraries to fulfill requests that come
through OCLC. He noted that it was not as pressing a concern as first thought because
LPL has decided to move forward on a trial basis and only complete requests for
materials actually owned by LPL. Yet, if all goes well, in another year or so the question
could arise again for all members to consider, so an introduction to the issue was
worthwhile. A few questions were raised for clarification. There was a brief mention of
the desire among some people to end the contract with OCLC which would make the
issue moot, but that is not something that will generate action in the near future.

VI. Additional Issues and Concerns:

A. Electing NAC Chair from Among Members: While there were voices favoring the
concept of members electing the chair, concerns were raised about 1) would there be
people willing to take on the responsibility, 2) how would minutes and records be
maintained, and 3) is there an advantage to having someone in that role who has a
regional perspective. It was clarified that for a change to take place the WRLSWEB
bylaws would need to be revised by the joint governing boards. There was no motion to
propose changes now, so the issue will be tabled indefinitely.

B. Procedures for Handling Missing Parts of Returned Items: Marquardt stated that the
ideal is that any returned item is checked for completeness before being checked in,
patrons who last had the item would be contacted, and if possible all pieces would be
gathered together again before the item was sent on. But it was recognized that the
greater the volume that a library handles the harder it can be to follow such a procedure.
It was also recognized that this problem would never be eliminated regardless what
procedures were followed. Goldfein suggested that some of the problem today exists not
because of local procedures but because of the limitations of Horizon, and Agent Verso
might alleviate or simplify some aspects of this situation. Dagnon mentioned that she had
asked AutoGraphics to consider developing an ‘‘undo’’ feature in their system to assist
with this type of problem where recent borrower’s names are lost because of a too hasty
checkin. It was decided to wait until Agent Verso was in place before discussing this
further.

C. Response Time to Retrieving Holds: Kreig-Sigman explained that she was working on
some generic wording that would be incorporated into the Horizon patron screens to
indicate that materials cannot always be immediately retrieved and available for check
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out. Some patrons are waiting anxiously for materials and harboring unrealistic
expectations about how quickly staff can have returned items ready for pick up.

D. LPL Circulation Staffing: Kreig-Sigman reported that LPL is facing another resignation in
the circulation department, which means they will be short more than three positions.
This will add to the challenges to keep up with demands. One positive note is that the
2011 budget will include funding for a full time assistant manager for circulation.

E. Give-Aways: Kreig-Sigman read a list of titles for which she had book discussion kits that
LPL was giving away. Anyone interested could contact her before leaving the meeting
area.

F. ILS Training: As a closing statement, a few people noted that the training for the new ILS
would be less onerous that might be expected just because people had already gone
through training for Horizon and perhaps other systems as well. People already know
more than they realize, so no one should feel distressed at the thought of more training
being required.

VII. Next Meeting: February 10, 2011

VIII. Adjournment: The meeting was adjourned at 11:25 am.

Respectfully submitted,

David Polodna
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