
WRLSWEB Network Advisory Committee Meeting

October 14, 2010

Sparta City Hall Council Chambers

Minutes

Members present: Karen Bernau, Jill Bjornstad, Karen Carr, Bridget Christenson, Jim Eliason, Laurie

Erickson, David Goldfein, Judy Grant, Muriel Gunderson, Heather Hershey, Meredith Houge,

Peggy Klein, Carol Krett, Debra Lambert, Marie Marquardt, Chris McArdle Rojo, Kris

McNamer, David Polodna, Jeanne Rice, Karyn Schmidt, Chris Smolek, Lynnette Vlasak, Rita

Wachuta Breckel, Mary Waarvik, Lisa Ann Widner

Guests: Kristen Anderson, Charles Clemence, Deb Dagnon, Noreen Fish, Marcia Sarnowski

The meeting was convened by Polodna at 10:03 am.

I. Greetings and Introductions/Roll Call. Roll call was taken as indicated above.

II. Approval of minutes from August 12 meeting. Motion by Muriel Gunderson, seconded by Karen

Bernau, to approve the minutes of the August 12, 2010 meeting as presented. Carried.

III. NAC Meeting Proposal: Polodna introduced the final summary of responses to the proposal

survey, commenting on results in reverse of the listing of components. He noted that some

components would require more discussion than would likely be possible at the meeting.

Discussion followed on various components. Motion by Jeanne Rice, seconded by Carol Krett, to

reconsider the decision made at the August meeting to provide ‘‘a placeholder on each meeting

agenda for reporting on next quarter programming and planning for future programs’’. Carried.

After further discussion, motion by Judy Grant, seconded by Jim Eliason, to eliminate the

placeholder on each agenda and instead utilize either the ‘‘Additional Issues and Concerns’’

portion of the agenda or request a special agenda item in advance of a particular meeting.

Carried. The desire for monthly meetings was discussed; it was noted by Christenson that

monthly meetings would be workable if remote access to meetings was available. Others noted

the strain on schedules that monthly meetings could create. A show of hands indicated little

support for monthly meetings. Polodna then stated that WRLSWEB was designed as a member

driven organization and that open discussion was crucial to its success. As well, face to face

meetings provide more opportunity for openness, participation, and cooperation than is sometimes

possible with sessions where some participants are only remotely connected. All this being the

case, it might be time to look at a bylaws change that would allow the members to elect their

chair on an annual basis. Discussion followed with the group concluding that this concept should

be on the next agenda.

IV. Limited Term & Computer Only Patron Cards: Goldfein reported on two new patron types that

had been created for LPL use: a card that was valid for 30 days and allowed only five checkouts

at a time, and a card that would allow a person to only obtain computer access. He explained the

potential uses for these types of cards, noting in particular that the computer only card could be

used to allow in-house services to those who have unpaid fines or fees and otherwise would not

be allowed access to services. LPL has chosen to view computer access like in-house use of

printed materials, noting that regardless of fine status a person would not be refused use of a

reference book if he or she entered the library. Questions were raised about the availability of

these types of cards to other libraries, and about the impact that this decision by LPL would have

on the use of other libraries. Indeed these patron types can be used by other libraries. It became
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clear that some libraries restrict access to computers and circulation to those who owe excessive

fines. Goldfein explained that the computer only card was designed to make the use of the timing

software more effective with restricted patrons given LPL’s policy on restrictions not including

computer use. He added that the timing software could be revised to allow libraries to select

whether a ‘‘computer use only’’ card would be accepted or not. Members asked for a list of what

the timing software can and cannot do. There were also questions about just how the Horizon

coding can be adjusted to allow each library to use features they like without inhibiting the

implementation of policies in other libraries. Deb Dagnon will provide additional information to

members before the next meeting.

V. Destroying Old Barcodes: Polodna explained that the old A-R style barcodes and the cards they

are attached to should not be destroyed in an effort to prepare the patron database for a new

platform. While it is acceptable to upgrade a patron’s record by adding a Codabar style barcode

to the database to replace the A-R number, the actual older barcode should not be destroyed. He

emphasized that these older codes still perform a function at non-WRLSWEB libraries.

Discussion followed about how and when the older style code will finally be replaced, why it is

necessary to phase out the older style code, and how some libraries are actually encountering

older style barcodes that are no longer readable and thus get replaced because they don’t work in

WRLSWEB libraries. It was also noted that when a patron is issued a new card he or she may be

throwing the old one away thinking it is no longer valid. Members suggested that since there is

no cost to a library to issue new cards to all patrons, every WRLS member should be encouraged

to convert from the old style codes.

VI. Procedures for Handling Damaged or Incomplete Items: Klein introduced the topic stating that

she thought she understood the proper practices relating to items returned either with missing

pieces or damaged but is receiving reactions from other libraries that contradict that

understanding. She wanted clarification. Animated discussion followed, with it being emphasized

that items with missing pieces are handled differently than damaged items. Damaged items should

be returned to the owning library and marked accordingly in the database; there is no point in

holding the item at the checkin location because it cannot (or should not) be circulated further.

While it was unclear as discussion progressed what the proper action was for items with missing

pieces, some members stated that they hold the returned item and work with their patron to try to

retrieve the missing part, rather than send the item back to the owning library incomplete. The

question was raised about just how La Crosse Public Library handles this situation, and whether

they check routinely for missing parts. There was a desire to settle on a specific procedure but

since neither the LPL director nor the circulation manager was in attendance at the meeting final

action could not be taken. There was a fairly universal feeling expressed that the LPL director

needs to be at each NAC meeting. The rules and guidelines will be reviewed and this topic will

be returned to the group in December. [NOTE: The Rules are lacking on this issue, saying only:

‘‘LOST AND DAMAGED MATERIALS (3/20/2002): the owning library will take the primary

responsibility for getting payments from the borrowing patron for lost items, and all libraries will

carefully check for damaged and missing portions of returned items.’’]

VII. ILS Search Committee Report: Goldfein reported that the committee had studied the

Autographics product for a second time and was impressed overall with improvements. The

committee provided Autographics with a punch list which included three levels of needs: 1)

improvements that must be made before implementation, 2) improvements that will be needed

within a specified time after implementation, and 3) improvements that would be nice to have but

are not as time sensitive. Autographics has been reviewing the punch list and will be submitting

their response in the near future. Goldfein spoke briefly about when acquisition might occur if the
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response was positive, noting that early spring would be the earliest we could begin the

migration.

VIII. Patron Registration Procedure: Klein asked that all members make sure to complete the ‘‘web

access’’ portion of every patron record when registering a new patron, i.e., select ‘‘web’’,

‘‘WC’’, ‘‘No access’’, or one of the options available -- but don’t leave that area blank. She also

noted that she has prepared a revised registration form which she will share with other members.

There was a request for space on the form for a phone number for the reference or other contact

person.

IX. Retention of Patron Registration Forms: Members shared their practices, which cover the

spectrum from carefully retaining and filing registration forms to not retaining any record of the

registration. The most common reason for keeping the form is to have the signature of the patron

on file in case there is a legal matter where acceptance of responsibility for library materials is in

question. Eliason noted, though, that he has spoken with an attorney on the need for a signature

and was told that acceptance and use of the library card is construed as implied consent to the

rules of usage. Goldfein noted that we will ultimately be moving towards online registration, even

from a patron’s home computer, and this will result in no paper form even being generated.

X. & XI. Extranet Update / Trouble Ticket Update: Work on establishing both the extranet and the

trouble ticket facilities will begin once the new web pages are installed and functioning on the

new server. The actual facility will be a password controlled web page with some of the

following components: a blog, a wiki, a white board for tracking staff, and the trouble ticket for

technical support. Goldfein emphasized that once the trouble ticket is available it will be essential

that people use it rather than continuing to call Randy with their needs. The trouble ticket facility

will begin as an experiment and will be monitored and revised as needed to make it responsive.

XII. Additional Issues or Concerns: Polodna listed the libraries which are being asked (or, in the case

of Gates grant recipients, forced) to complete the ALA technology survey, due November 5.

Eliason reported that the Necedah Library will be moving into its new building in three weeks.

They will have some furnishings available from the old library. Contact him if you think you will

be interested.

Patron records have not yet been purged; Technical Services is still waiting for responses from a

few libraries. They hope to perform the purge in November.

A question was raised about the search process for a new WRLS director. Polodna reported that

the WRLS Personnel Committee would be developing that process at a meeting on October 20.

XIII. Next Meeting: December 9, 2010

XIV. Adjournment: Motion by David Goldfein, seconded by Carol Krett, to adjourn. The meeting was

adjourned at 12:04 pm.

Respectfully submitted,

David Polodna
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